SCOTT COUNTY SCHOOL BOARD
MINUTES OF REGULAR MEETING — THURSDAY, SEPTEMBER 5, 2019

The Scott County School Board met for a regular meeting on Thursday, September 5, 2019 at 6:30 p.m.
at the Scott County Career and Technical Center, 387 Broadwater Avenue, Gate City, Virginia 24251 with
the following members present:

David Templeton, Chairman ABSENT: None
Larry Horton

Gail L. McConnell

Linda Gillenwater

Lon Stephen “Steve” Sallee, Jr., Vice-Chairman

OTHERS PRESENT: John I. Ferguson, Division Superintendent; Jason Smith, Assistant
Superintendent; Will Sturgill, School Board Attorney; Beverly Stidham, Purchasing Agent/Clerk of the
Board; Angela Johnson, School Nutrition Agent/Head Start Payroll Clerk/Deputy Clerk of the Board:
Amanda Clark, Heritage TV; Rhonda Kilgore, VPE Representative; Kathy Wilcox, Head Start Director; April
Carter, Head Start Fiscal Agent; Jennifer Smith, Teacher at HES; Chuck Bridwell, CPA; Dustin Mays,
Associate with Chuck Bridwell and Associates, CPA; Christy Head, RCHS; Monica McClelland, RCHS; Sarah
Medukas, Assistant Principal-HES; Christy Miller, Principal-DPS; Amy Bledsoe, YES; Joy Hurd, YES; Trois
Carter, YES; Donna Sanders, WCE; Joy Davidson, RCHS; Whitney Berry, DPS; Delonda Spivey,
GCHS/Tennis; Jamie Davis, RCHS; Pam Sivert, Retiree, Shoemaker; David Sivert, Citizen; Christi Stapleton,
DPS; Chris Stapleton, Principal, Rye Cove High School; Mario Jaramillo, Teacher, Twin Springs High
School; Patricia Nash, DPS; Billy Nash, SCCTC; Randy Kilgore, parent of Twin Springs High School student;
Kristi Kilgore, parent of Twin Springs High School student; Natalie White, Twin Springs High School;
Colten Kilgore, Student-TSHS; Corbin Kilgore, Student-TSHS; Shelby Kilgore, TSHS; Rebecca Dillow,
AppCAA; JoAnna Spicer, Retired Teacher; Tim Spicer, Retired Teacher; Frye Powell, citizen/TSHS
grandparent; Bob Powell, citizen/TSHS grandparent; Cindy Dorton, Principal-WCE; Londa Bowen, WCE;
Valeria Babb, Principal, YES; Cheyenne Berry, GCHS; Amanda Vermillion, GCHS/Soccer; Layla Hillman,
GCHS; Hannah Kelliner, GCHS; Abby Williams, GCHS; Bristyn Holder, GCHS; Kallie Berry, GCHS; Shawna
Shepard, GCHS; Ross Stokes, GCHS; Ethan Billips, GCHS; Allyson S. Moore, GCHS; Bailee Porter, GCHS;
Audrey Williams, GCHS; Renee Dishner, Principal-SES; Kandace Haigler, WCES; Amanda Mullins, WCES;
Tiffany Roth, DPS; Riley Houseright, GCHS; Ashtyn Gibson, GCHS; Amy Lucas, WCES; Lisa Ison, WCES;
April Osborne, WCES; Shannon Pillion, WCES; and Greg Ervin, Principal, SCCTC.

CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE: Chairman David Tem pleton
called the regular meeting of the Scott County School Board to order at 6:30 p.m. and welcomed
everyone to the meeting. The members and audience observed a moment of silence and Mr. Gail
McConnell led in citing the Pledge of Allegiance.

APPROVAL OF AGENDA: On a motion by Mr. Larry Horton, seconded by Mr. Gail McConnell, all
members voting aye, the Board voted to approve the agenda with the following changes: Agenda Item
11C. —Vacancy on Board will now be moved to 13C. and an addition of 13D will be added to the agenda
of Approval of Coach’s Supplements.

APPROVAL OF AUGUST 6, 2019 REGULAR BOARD MEETING MINUTES: On a motion by Mr. Gail
McConnell, seconded by Ms. Linda Gillenwater, all members voting aye, the Board voted to approve the
minutes of the August 6, 2019 regular meeting as presented.




APPROVAL OF CLAIMS: On a motion by Mr. Steve Sallee, seconded by Mr. Larry Horton, all
members voting aye, the Board voted to approve the claims as presented on September 5, 2019 as
follows:

School operating fund invoices and payroll direct deposit in the amount of $474,017.85 as
shown by warrants #8129429-8129573 (with check #8128922, #8129203, #8129374 being voided);
electronic payroll direct deposit in the amount of $1,270,942.35 as shown by electronic tax deposits in
the amount of $501,783.29. Cafeteria fund invoices and payroll in the amount of $40,473.99 as shown
by warrants #1019447-1019463 & electronic payroll direct deposit in the amount of $40,210.93.
Electronic payroll tax deposits in the amount of $12,639.91. Head Start invoices totaling $75,711.99 as
shown by warrants #20583-20693.

PRESENTATIONS:

Superintendent Ferguson presented the Virginia Board of Education awards to the Schools as
follows for recognition of achievement in outstanding academic achievement:

Ms. Valeria Babb and several of the Yuma Elementary School staff were present at the meeting
to accept from Mr. Ferguson the 2019 Board of Education’s Highest Achievement Exemplar Award.

Along with this award, Principal Babb and staff also received the Board of Education Excellence
Award based upon criteria met during the 2016-17 and 2017-18 academic years.

Principals Cindy Dorton and Assistant Laura Pyne were present with several of Weber City
Elementary staff to accept the 2018-19 Virginia Board of Education Excellence Award based upon
criteria met during the 2016-17 and 2017-18 academic years.

Principal Christy Miller and staff from Duffield Primary School were presented the 2018-19
Virginia Board of Education Distinguished Achievement Award based upon criteria met from the 2016-
17 and 2017-18 Academic years.

Ms. Renee Dishner, principal at Shoemaker Elementary School, was present to accept the 2019
Board of Education’s Continuous Improvement Award through the Exemplar School Recognition
Program on behalf of her staff for her school’s achievement.

Principal Kelsey Taylor and Assistant Principal Sarah Medukas from Hilton Elementary School
received the 2018-19 Board of Education Distinguished Achievement Award based upon data from the
2016-17 and 2017-18 Academic Years.

Mr. Chris Stapleton and Rye Cove High School staff were present to accept the 2019 Virginia
Board of Education’s Continuous Improvement Award though the Exemplar School Recognition
Program.

SPORTS/ACADEMIC RECOGNITIONS:

Mr. Ferguson recognized the following students for participating at the State level in Spring
sporting events for Twin Springs High School and Gate City High School: Each Student received a
resolution in their honor for qualifying or placing in the State competition.

Corbin Kilgore-Twin Springs High School-Track, 110 hurdles placed 6% in State; 300 hurdles,
placed 4% in State.

Gate City High School-Girls Track:




Track Team-Samantha Jerrell, Aubrie Penley, Ashtyn Gibson, and Suzann Moore 4 x 100 Relay
team qualified for State.

Samantha Jerrell: Qualified for State in 100m, 200m, Triple Jump, Long Jump; placed 8 in State
in 100m and placed 5™ in State in Long Jump.

Aubrie Penley: Qualified for State in Long Jump.

Ashtyn Gibson: Qualified for State in 400m Dash

Riley Houseright: Placed 5% in Shot in State; 8" in Discus at State level.

Boys Track: GCHS- Michael Calhoun — Mountain 7 Region 2D Region District State Champ; placed 2™ at
State in Shot put.

GCHS Girls Tennis:
Girls Tennis Team — 2A State Runner Up 2019
Girls Tennis Double Team: Region 2D State Quarter Finalists

GCHS Girls Soccer:
Girls Soccer Team: 2D Region Runner-Up

PRESENTATION OF 2019 RETIREES: Assistant Superintendent Jason Smith, along with the Board
members, presented a framed certificate of recognition to the 2019 retirees for their years of service
and offered the County’s appreciation for their dedication and contribution to Scott County. The list of
2019 Retiree Recognition are as follows:

Sheila Nash February 1, 2019

Ralph Quesinberry January 1, 2019

Brenda Richardson December 1, 2018

Tammy Farmer January 1, 2019
Glenda Edens July 1, 2019
Tim Spicer July 1, 2019
Margaret Hass July 1, 2019
Randy Bledsoe July 1, 2019
Thomas Dooley July 1, 2019
Rhonda Dorton July 1, 2019
Rob Gardner July 1, 2019
David Tipton July 1, 2019
Betsy Humphreys July 1, 2019
Linda Laney July 1, 2019
Pamela Sivert September 1, 2019

REPORT ON SCHOOL ACTIVITY FUND AUDIT, CHARLES BRIDWELL, CPA & ASSOCIATES, PC:
(APPENDIX A) Mr. Charles Bridwell spoke to the Board and Superintendent regarding the Schools
Activity audit he performed for the Fiscal Year 2018-19. He informed the Board that he and his
associates had visited every school to test internal controls, to evaluate Activity funds, and school
athletic fund accounts. He reported that overall all schools were doing a great job with internal
accounting controls. He did mention the high success rate of athletic funds of tearing tickets and the
accountability of monitoring the entrance of people versus the money collected; he stated the only way
to provide better accountability is to invest in some type of electronic monitoring of crowd counting
such as clickers or entry counters for athletic events. Mr. Bridwell reiterated that what he saw in his
audit represented a good picture of financial accountability in all schools. He also spoke briefly about




the new accounting system (School Funds Online) that was put in place in the schools and stated that it
seemed to be working out well for everyone and providing good reporting.
He asked the Board for any questions and there being none, the next agenda item was presented.

IMAGINATION LIBRARY: Ms. Rebecca Dillow with AppCAA requested a donation to Scott
County Imagination Library in the amount of $2500.00 to benefit the children of Scott County.

On a motion by Mr. Gail McConnell, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the donation request of $2500.00 by Ms. Rebecca Dillow for Imagination Library
for Scott County children.

Ms. Kathy Wilcox, Head Start Director spoke to the Board about some changes in the Head Start
Assessment — she spoke about the enrollment of three foster children being in the program and that
seven children were dually enrolled with Head Start and served in the Special Education Program in
Scott County Schools. She also explained to the Board that Head Start’s goals are for each child to
develop socially, academically, and mentally. Head Start also maintains their goal to provide a safe,
secure and healthy environment for each child.

On a professional development level, she explained that Head Start has a goal to strengthen
professional development and career growth for their employees. She also stated to the Board that the
Administration is exploring other program options to apply for additional funding for the Early Head
Start program.

Ms. Wilcox talked to the Board about Head Start asking for a reduction of 25 Head Start
classroom slots to reflect an average of no more than 18 students per classroom.

APPROVAL OF HEAD START, JULY 2019 FINANCIAL REPORT: (APPENDIX B) On a motion by Mr.,
Larry Horton, seconded by Mr. Gail McConnell, all members voting aye, the Board voted to approve the
July 2019 Head Start financial report as presented by Head Start Director Kathy Wilcox.

APPROVAL OF EARLY HEAD START, JULY 2019 FINANCIAL REPORT: (APPENDIX C) On a motion
by Mr. Larry Horton, seconded by Ms. Linda Gillenwater, all members voting aye, the Board voted to
approve the July 2019 Early Head Start financial report as presented by Head Start Director Kathy
Wilcox.

APPROVAL OF COMMUNITY ASSESSMENT REPORT, 2019: (APPENDIX D) On a motion by Mr.
Steve Sallee, seconded by Mr. Larry Horton, all members voting aye, the Board voted to approve the
2019 Community Assessment report as presented by Head Start Director Kathy Wilcox. (With noted
changes on Page 23)

APPROVAL OF HEAD START FY 2020 GRANT APPLICATION INCLUDING PROGRAM GOALS -5
YEAR GOALS: (APPENDIX E) On a motion by Ms. Linda Gillenwater, seconded by Mr. Gail McConnell, all
members voting aye, the Board voted to approve the FY 2020 Head Start Grant Application including
the (5-Yr. Goals) Program Goals as presented by Head Start Director Kathy Wilcox.

Ms. Kathy Wilcox presented the August 2019 Head Start Director’s Report for informational
purposes and asked the Board for any questions. There being none, she directed their attention to the
2018-19 Head Start Program Information Report for their information also. Lastly, Ms. Wilcox asked if
there were any questions regarding the 2018-19 Early Head Start Program Information Report they
received in their packet; with no questions, the Chairman thanked Ms. Wilcox for all of the important
information regarding the Head Start program and thanked her for attending the meeting.

PUBLIC COMMENT: No public comment at the September 5, 2019 meeting.

SUPERINTENDENT’S MEETING:




APPROVAL OF COMMITTEES FOR 2019-2020 SCHOOL YEAR: (APPENDIX F)

On a motion by Mr. Gail McConnell, seconded by Mr. Larry Horton, all members voting aye, the
Board voted to approve the Communications Committee as presented with Mr. David Templeton, Board
Chairman volunteering to serve on the committee as School Board Member.

On a motion by Mr. Steve Sallee, seconded by Ms. Linda Gillenwater, all members voting aye,
the Board voted to approve the Division Safety Committee as presented.

On a motion by Ms. Linda Gillenwater, seconded by Mr. Gail McConnell, all members voting aye,
the Board voted to approve the Character, Education Development Committee as presented with Mr.
Larry Horton volunteering to serve on the committee as School Board Member.

On a motion by Mr. Larry Horton, seconded by Mr. Gail McConnell, all members voting aye, the
Board voted to approve the Salary, Fringe Benefits, and Calendar Committee as presented with Ms.
Linda Gillenwater volunteering to serve on the committee as School Board member.

On a motion by Mr. Steve Sallee, seconded by Ms. Linda Gillenwater, all members voting aye,
the Board voted to approve the Parent Advisory Council for Federal Programs Committee as presented.

On a motion by Mr. Larry Horton, seconded by Mr. Gail McConnell, all members voting aye, the
Board voted to approve the Remediation Program Standards Committee with Mr. Steve Sallee
volunteering to serve on the committee as School Board member.

APPROVAL OF FIRST SEMESTER, FIRST QUARTER SCHOOL ALLOCATIONS: (APPENDIX G)Ona
motion by Mr. Steve Sallee, seconded by Ms. Linda Gillenwater, all members voting aye, the Board
voted to approve the allocations for the Schools for the first semester, first quarter of the 2019-2020
Academic Year as presented by Superintendent Ferguson.

VACANCY ON BOARD: No action was taken on this agenda item.

CLOSED MEETING: Mr. Steve Sallee made a motion to enter into closed meeting at 7:35 p.m.
to discuss Teachers, Teaching Assistants, Coaches, and Bus Drivers as provided in Section 2.2-3711 of the
Code of Virginia, as amended, the motion was seconded by Ms. Linda Gillenwater, all members voting
aye.

RETURN FROM CLOSED MEETING: All members present returned from the closed meeting at
8:15 p.m. with a roll call vote being held, and on a motion by Mr. Steve Sallee, seconded by Mr. Gail
McConnell, the Board returned to regular session and Mr. Sallee cited the following certification of the
closed meeting:

CERTIFICATION OF CLOSED MEETING:
WHEREAS, the Scott County School Board has convened a closed meeting on the date pursuant to an
affirmative recorded vote and in accordance with the provisions of the Freedom of the Information Act
and,

WHEREAS, Section 2.2-3711 of the Code of Virginia requires certification, by this Scott County
School Board that such meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Scott County School Board hereby certifies that, to
the best of each member’s knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies and (ii) only such public matters as were identified in the motion convening the closed
meeting were heard, discussed, or considered by the Scott County School Board in the closed meeting.



ROLL CALL VOTE:
AYES: David Templeton, Steve Sallee, Gail McConnell, Larry Horton, and Linda Gillenwater.
NAYS: None.

ITEMS BY ASSISTANT SUPERINTENDENT, JASON SMITH:

APPROVAL OF OVERNIGHT FIELD TRIP REQUEST:

On a motion by Mr. Gail McConnell, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the overnight field trip request for the FCCLA Fall National Conference for the
students of Scott County Career & Tech Center, Twin Springs High School, Gate City Middle School/Gate
City High School, and Rye Cove High School to attend November 15-17, 2019.

PERSONNEL:

On a mation by Mr. Steve Sallee, seconded by Mr. Gail McConnell, all members voting aye, the
Board voted to approve the Substitute teaching list as presented by Mr. Jason Smith.

On a motion by Mr. Larry Horton, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the Gate City High/Middle School Coaching List as presented. (Appendix H)

On a motion by Mr. Gail McConnell, seconded by Ms. Linda Gillenwater, all members voting aye,
the Board voted to approve the Rye Cove High School Coaching List as presented. With one abstention.
(Appendix 1)

On a motion by Mr. Steve Sallee, seconded by Mr. Gail McConnell, all members voting aye, the
Board voted to approve the updated coaching supplement scale as presented by Mr. Smith. (Appendix J)

RESIGNATIONS:

On a motion by Mr. Larry Horton, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the resignation of Hannah Balthis, paraprofessional, effective August 7, 2019.

On a motion by Ms. Linda Gillenwater, seconded by Mr. Gail McConnell, all members voting aye,
the Board voted to approve the resignation of Rebecca Hillman, LPTA, effective September 13, 2019.

On a motion by Mr. Larry Horton, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the resignation of Ashley Parker, teacher, effective, August 22, 2019.

EMPLOYMENT:

On a motion by Ms. Linda Gillenwater, seconded by Mr. Gail McConnell, all members voting aye,
the Board voted to approve the employment of Kristen Gillenwater, paraprofessional, effective August
12, 2019.

On a motion by Mr. Gail McConnell, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the employment of Zach Dorton, bus driver, effective August 12, 2019,

On a motion by Ms. Linda Gillenwater, seconded by Mr. Larry Horton, all members voting aye,
the Board voted to approve the employment of Georgeanne Cole, speech therapist, effective September
16, 2019.

On a motion by Mr. Steve Sallee, seconded by Mr. Gail McConnell, all members voting aye, the
Board voted to approve the employment of Monica McClelland, substitute bus driver, effective August
26, 2019.

On a motion by Mr. Larry Horton, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the employment of Kaitlian Brooks, LPTA, effective September 16, 2019.

On a motion by Mr. Gail McConnell, seconded by Mr. Larry Horton, all members voting aye, the
Board voted to approve the employment of Aaron Kilgore, part-time custodian, effective September 9,
2019.



LEAVE OF ABSENCE:
On a motion by Mr. Gail McConnell, seconded by Mr. Steve Sallee, all members voting aye, the
Board voted to approve the leave of absence for Employee #840238 for the 2019-2020 School Year.

BOARD MEMBER COMMENTS: Ms. Linda Gillenwater wished all the Student athletes and
others recognized at tonight’s meeting well in their recognitions.

Mr. Larry Horton echoed these sentiments in wishing everyone well that received certificates
and resolutions of recognitions for academics and sports.

ADJOURNMENT: There being no further business to discuss, the regular meeting of the Scott
County School Board was adjourned 8:40 p.m.

.04 fH

David Templeton, Chqairma;m




Appendix for September 5, 2019 Regular Meeting Minutes:

A. School Audit-On file at Central Office, 340 E. Jackson Street, Gate City, VA 24251
Approval of July 2019 Head Start financial report

Approval of July 2019 Early Head Start financial report

Approval of Community Assessment Report for 2019

Approval of FY 2020 Head Start Grant Application (to include Program Goals-5Yr. Goals)
Approval of 2019-2020 Academic Year Committees

Approval of First Semester, First Quarter School Allocations

OMmMOOw



’ SCOTT COUNTY PUBLIC SCHOOL HEAD START

HEAD START FINANCIAL REPORT
GRANT #03CH3469-05 (1/1/19-12/31/1 9)

JULY 2019

CURRENT APPROVED UNCOLLECTED

REVENUE MONTH FUNDING FUNDING %
Federal Funds 67,290.66 694,590.43 | 1,348,584.00 653,993.57 48% |
USDA { - 80,027.83 - -

Donations, Other Revenue { - 831.42 - -
TOTAL $ 67,290.66 $ 77544968 $§  1,348,584.00 § 653,993.57 48%

CURRENT BUDGETED AVAILABLE
EXPENSES S FUNDING FUNDING
PERSONNEL Bl Sl s .

Payroll Expenses [ 5772484 _ 47570027] 85494300 379242731 44%
Fringe ! 22,079.13 | 167,235.69 326,918.00 159,682.31 ;  49%
TRAVEL
Out of Town Travel i - 1 24745 1,500.00 ! 1,25255 [ 84%
SUPPLIES T i - _
Office Supplies 435.96 4,219.56 8,000.00 | 378044 | 47%
Postage - 408.79 1,000.00 | 59121 | 59%
Food Supplies - 64,517.58 86,497.83 ..21,98025 [ "25%
Food Service Supplies : - 717.63 L 2,000.00 1,282.37 | 64%
Educational Supplies b - 6,124.85 23,880.42 B 17,755.57 74%
Medical & Dental Supplies e - T 6346 —1,500.00 - 143654 96%
Janitorial Supplies { - 865.23 | 2,000.00 1,134.77 57%
CONTRACTUAL o
Mental Health Services T 825.00 | 2,500.00 | 1675.00 | 67%
OTHER T
Rent - 800.00 6,400.00 | 9,600.00 3,200.00 [ 33%
Utilities i 942021 9,882.24 21,000.00 | 11,117.76 53%
Telephone 1,126.37 7,498.33 14,400.00 6,901.67 | 48%
Child Liability Insurance - - 740.00 | 74000 |  100%
Maintenance & Repair 264.90 4,877.79 20,000.00 15,122.21 76%
Local Travel 828 120635 2,300.00 1,003.65 | 44%
Parent Activities | (826.25) _952.00 350000 354800 | 73% |
Audit Fee (Accounting & Legal) L - - ] 2,750.00 2,750.00 | 100%
Publications, Ads, & Printing L 835.26 8,522.61 14,500.00 5,977.39 41%
Health Services { - 171.24 3,125.00 2,953.76 95% |
Field Trips { - 90.00 1,000.00 910.00 91% |
Discretionary Funds | 2929 446.67 3,300.00 285333 | 86% |
Health Examinations [ - 72.91 250.00 17709 | 71%
Assoc. Dues & Fees = 1,387.11 1,840.00 452.89 25% |
Training 1,348.12 10,860.67 | 20,399.00 9,638.33 47% |
TOTAL § 84,84239 $ 773,38343 $  1,429,443.25 §$ 656,059.82 46%
B RR » D
0 DERA AR O D BUD D REMA %
Parents & Volunteer B 451002 = 7251419 57,613.00 (14,901.19)] -26% !
School District 1,232.81 122,761.11 243,750.00 120,988.89 50%
Donations | 3,301.64 24,868.99 35,783.00 10,914.01 3% |
TOTAL § 9,04447 §  220144.29 § 337,146.00 $ 117,001.71 359

CURRENT ADMIN.COST ~ ADMIN. COST
ADMINISTRATIVE COST MONTH BUDGETED REMAINING

Personnel - 13,592.29 9396006  159.915.00 65,954.94 |
Travel - 27.22 165.00 137.78 |
Supplies 43.60 631.12 1,300.00 668.88 |
Other 205563  15943.66 | 31,796.00 15,852.34 |
TOTAL $ 1569152 §  110,562.06 § 193,176.00 82,613.94

B JULY ADMIN. COST 11%

B YTD ADMIN. COST 7.4%




SCOTT COUNTY PUBLIC SCHOOL HEAD START
HEAD START PROGRAM
FINANCIAL REPORT SUMMARIZATION
GRANT #03CH3469-05 (1/1/19-12/31/19)

JULY 2019

REVENUES: $67,290.66 — Federal Funds

EXPENSES:

Personnel

* Payroll/Fringe: Head Start staff (contracted/non-contracted) payroll & fringe benefits.

Supplies
¢ Office Supplies: General expenses for program.
Other
e Rent: HS Office, August 19.
o Utilities: Utility service for centers & HS office.
e Telephone: Telephone/internet service for office & centers.
e Maintenance & Repair: Routine maintenance fees for centers.
o Local Travel: Staff mileage reimbursement.
¢ Parent Activities: PC fund reimbursement for parent enrichment trip.
» Publications, Ads, & Printing: Copier contracts for office & centers.
* Discretionary Funds: Reimbursement to education staff for classroom supplies.
L

Training: Out of town gasoline, lodging, & meals for training.

In-Kind Match: $9,044.47. The remaining in-kind for the budget period is 35%.

Administrative Costs: $15,691.52. The year-to-date administrative cost is 7.4%, not to exceed
15%.

Credit Card Expenses: $1,729.12. See attached credit card expense report.



Zjo | abed

8g'ée
4
1158 41
9Z'0
Leve
S0
ol
0€o0
682l
¥e'o
0912
oro
oF'62
50

AW XA]
6511
9g't
900
1E°L€
690
Ll62
¥5°0
ri'0Z
L8°0
09Ck
€20
9Z've
S0
20've
£9°0
6511
Ll'Le9

Buiuresr) - 008g-02
Buuted) - 008€-02
Buiues] . poge-0Z
Bujuier) . 008€-02
Butuiesy - 008€-02
Buiues . poge-02
Bujues] - ooge-02
Bujuresy - 008g-02
Bujures] - 008E-02
Buwiet] . 008e-02
Bujuiel} . 008e-02
Bujuiel . - poge-0z
Buuies) - 008e-02
Bujutely, - 008E-02
Bujuresy - 008¢-02
Buuer) . 008€-02
Buiuted), - 008E-0Z
Buiuies) - 008e-02
Bujuies| - 008¢-02
Buuies |, - 00gE-02
Bujuies). - 008¢-02
Bujuies] . 008g-02
Buuiest - 008e-02
Bujuies] - 008¢-0Z
Buues - 0oge-02
Bujuely - 008¢-0Z
Butuiel - 008¢-02
Buiuel) . 008E-02
Bulures] - 008€-0Z
Bujuel) - 008E-02
Buuies) - 008g-0Z
Buiuesy. . 00ge-02

jlounod sJojoalp-jeall

[I9UNO2 S 10}33lIp-ealw

Jlauno3 sJojoalp-jeaut

jlounod s Jojoalp-jesiy

JIounod sJoy8lp-lesw

}#2Unod S Joj08p-{eaw

JIoUNoo s JojoBlp-[BaW

j1ounad s Jojoalip-{eaw

|12uNoD S Jojoalp-leaw

JIoUNo9 s Jojoaip-jesw

[I2UNC2 S.J0j031|P-[dABI) UMO) JO Jno SED
119UNo2 S JojoRlIP-[anel; Umo] 4o Jno seb
|12Unod §,10)9a11P-|SABL} UMO] JO Jno Sef
[1oUNo2 SJ0J0BJP-|OABI] UMO} JO JnO Seb
|tounod sJojoalip buibpol-g69y°0'd
l1ounoa sojaeip Bulbpol-6gto'd
{IDunoo sJojoalip-|eaw

JIouno2 §Jojoallp-lestuy

JISUNOY SJ0J034IP-|OABL} UMO] JO IO SEB
JIOUNOY §,40J03lIP-{8ARI) UMOL JO Jno Seb
JI2Uno3 s JojosuIp-jEBW

[lounod sJojoalp-jeaw

|loUN0d S Joalp-eal

jIounoo s Jojalp-ieaw

|1ounao s jojoalp-jeaw

|touno? s J0j0alIp-[ESW

{1oUNo2 S40}08.1p-(EBLU

Jlouno? sJojoaJip-feaw

JIounGa S$,40}08.1p-[9ABI} UMO] JO Jno seb
|IoUnod $J0jo811p-joARI} UMO) JO Jno seb
[10UN02 S J0J08.IP UOHEBIOOSSE LE)S PESY YA-00.1'0'd
JI2UNOY §,10J081|P UONEISOSSE WBJS PeaY YA-00.p 0'd

Shid WNuRejq-espswy Jo jueq
SNid WRUe|d-EIueLY JO jueg
SN|d WNUNE}d-BOLAWY JO Yueg
SN|d Wwnuie|g-eausuy JO Jueg
SN|d WNURE|d~BOUBLWIY JO Jueg
sh|d Wwnune|d-eouswy Jo yueg
Shid WNURE|4-EDuSWY JO jueg
shid wnuye|d-esuawy Jo jueg
snid Wnuleld-eouay Jo Jueyg
SNjd Wnupe|d-edusiuy Jo Jueq
SNid WnUE|d-BoUaLUY O juBg
Sn|d WnUle|4-BoaWy JO jueg
SN|d WNURe|d-BILBWY JO Sueg
sN|d Wnuje|4-eoUawy Jo Jueg
SN|d WNUNE|o-BOUBLUY JO sueq
sh|d LWNUNE|d-BoueY JO Yueg
SN|d WnURe|d-BauswY Jo jueg
sn|d Wnule|d-eouswWY Jo yueg
SN|d WNUIE|-BILBWY JO ueg
SN|d Wnupe|d-esatuy jo yueg
sN|d wnune|d-estewy Jo sjueg
Sijd Wnujie|4-EausLuy Jo jueg
SN WNUNE|J-BIMBWY JO YUBg
Sh|d Wnune|d-Bouswy Jo yueg
SNid WNURE|4-BOMBLUY JO yueq
SNid Wnulejd-eouaLuy Jo jueg
SN|d WNURe|d-BoUBUIY JO Yueg
sNid WnuRe|g-ealawy o yueg
SN WNUpejd-EoUBWY 0 Yueg
shjd WNURE|g-Ea1swWy J0 jueg
sN|d WnUiie|d-BoUBLWY JO Yueg
SN|d WNUQE|d-EoNSLWIY JO UBY

80'G85')- 6.2z
0L295't- 6L¢z-
62'295')- 9G¥l
B8°L¥S'L- 9G'PL-
€LL¥S' - 99've-
Z6'€Zs' - 99'¥z-
20°€26' - LL9)L-
99'005'L~  1L'9L-
9€'905'l- £L'gl-
L'E6y'L- €Lel-
£Z'eeY'l- 00'2Z-
£O'LLY' - 0022
€Z'LL¥'L-  00°0¢-
LU - 00°08-
£T'L¥P' ) 0L'8E89
ZL'vle-  0L8¢€9-
£6'208- 2ve-
Li'6BL-  Zpe-
11’664~  00°'8E-
08'L94-  00'8¢-
LLLes LLee-
v6'LEL-  LL'B2
or'LeL- L9z
oZ'LLL- 160z
68°0LL-  £9TL-
62'869-  £872I-
90'869-  Li've-
08'€L9-  1l¥e-
GE'€L9-  GOPE-
€C'6E0-  GO'FE-
0.'8€9-  0.'989
L1229~ 04889
“ooueeg  junowy [2u|Bg

upai

qeq

junossy

eLoz Ainp

owap

Moday [lejag uopjoesues] woysny
1Ie1Q beaH 100UdS dlland A&iunon 11092

awep

siseg ysen
61/L0/80
NV v€:01

OE———



Z jo z sbed

262l 96k 80'192°)
ZV'eTs'i- 00'LbL- 152 salddng ao1Q - 1009 29} uonduasdns Ainp sHoOMPPIND - SN LWNUE|d-BIUBWY JO Yueg
6g'9eL'l- 00'ivl- b8l seliddng eoJO - 1009 88} uojduosdns Anf sY0OQYAIND SN WINUlE|d-BIUSWY 40 jueg
Z1'88G6°'}L- 96°LE 96°LE Bulwes - 008c-02 |eae.} umoy Jo Jno Buunp seb pue Guibpol uo ajeqal  shid WNURE|J-B0LIBLLIY JO YUBYg
wo.omw._..- 00's¢- ¥9°0 Buiuies} - 008c-02 JIOUN0D SJOJ0AJIP-[SABL} UMO] jO Ino-seB  Sn|d Wnupe|d-eduswy Jo jueg
PP'619'L- 00'Ge- oe'¥e Buluiesy - 008E-0z2 [1ounoD S JOJ0BNIP-{9ABI) UMO) JO Ino-seb  shid wnuge|d-eousuly Jo yuegq
eouejeg junowy [euliBUQ BPaID  1G9Q JUNoo2sYy owsp aweN
610z Ainp
Joday |1ejag uondesuel] woisng m_m_wwﬁmoo

- demman EmEmsLE 3 TasITAS. ML

s LaninnAaa nAanm

s AnsAl



SCOTT COUNTY PUBLIC SCHOOL HEAD START

EARLY HEAD START FINANCIAL REPORT
GRANT #03HP00004902 (9/1/18-8/31/19)

JULY 2019

CURRENT APPROVED UNCOLLECTED

REVENUE MONTH FUNDING FUNDING
Federal Funds | 33,477.69 | 289,774.99 | 378,506.00 | N
USDA ] 1,895.05 | 22,088.57 - | -
Donations, Other Revenue I - | 983.00 - | - |
TOTAL § 3537274 $§ 312,846.56 $ 378,506.00 $ 88,731.01  23%
CURRENT BUDGETED AVAILABLE
EXPENSES MONTH FUNDING FUNDING
PERSONNEL ) ' il - !
Payroll Expenses 19,888.42 | 190,814.30 | ~202,403.00 | 11,588.70 | 6%
Fringe 6,133.38 | 62,130.72 | 93,348.00 | 31,217.28 | 33%
TRAVEL "
Out of Town Travel i -] -] 1,000.00 | 1,000.00 | 100%
SUPPLIES ~ ____
Office Supplies - 565.07 ! 3,000.00 | ) 243493 | 81%
Postage - 220.00 100.00 (120.00)) -120%
Food Supplies | 146969 | 2250352 29,717.57 721405 |  24%
Food Service Supplies ! - 89.90 __1,000.00 91010, 91%
Educational Supplies | 1,709.82 3,109.96 | . 20,983.00 | 17,873.04 | 85%
Medical & Dental Supplies ! - 6952 1,000.00 ; 930481 93% |
Janitorial Supplies | 1158 411.84 | 1,000.00 | 588.16 59% |
CONTRACTUAL . il
Mental Health Services L 45.00 | 255.00 | 1,000.00 | 745001 75% |
EQUIPMENT B ]
Medical & Dental Equipment { - 12,468.96 12,468.00 o (0.96) 0% |
OTHER B o
Rent R - | -] - 0%
Utilities 130.40 | 2,128.60 4,500.00 ! 237140 ] 53%
Telephone L 232207 2316.15 300000 683.85 | 23%
Child Liability Insurance - - 144.00 | 144.00 |  100%
Maintenance & Repair - 4,261.75 ’ 6,760.00 | 2,498.25 37% N
Local Travel - - 8233 | ___660.00 577.67. 88% |
Parent Activities - 1 53.59 600.00 | 546.41 91%
Audit Fee (Accounting & Legal) - - 1,000.00 | 1,00000 | 100% |
Publications, Ads, & Printing - 1 - _ 500.00 | __500.00| 100% |
Health Services - 52.10 1,000.00 947.90 | 95% |
Field Trips . - 262.96 | 406700 | 3.804.04 | 94%
Discretionary Funds - - 75.14 1,320.00 1,24486 | 94%
Transition - - . 500.00 | 500.00 | 100%
Health Examinations - - ! 300.00 300.00 | 100%
Assoc. Dues & Fees - 1,159.44 | 1,500.00 34056 | 23%
Training 4,316.46 5,701.45 8,707.00 3,00555| 35%
TOTAL § 3393685 $ 30873230 $ 401,577.57 § 92,845.27 23%
D RR D J
0 DERA AR O D BUD D R A
Parents & Volunteer _ 4,367.67 61,761.47 | 73,463.00 11,701.53 | 16% |
School District | 84515 9,847.67 9,150.00 (697.67) 8% |
Donations | 1,158.78 19,698.80 12,015.00 (7,683.80) -64% :
TOTAL $ 637160 $  91,307.94 § 94,628.00 $ 3,320.06 49,

CURRENT ADMIN. COST ADMIN. COST

ADMINISTRATIVE COST MONTH BUDGETED REMAINING
Personnel | 2,323.42 24,606.11 | 3002000  5413.89
Travel I - - 200.00 200.00
Supplies [ - 11301 . 600.00 486.99
Other | 923.71 2,997.12 4,208.00 1,210.88 |

TOTAL § 324713 $§  27,71624 $ 35,028.00 7,311.76
! JUL ADMIN. COST i 0.7%
{  YTDADMIN. COST [ 6.3%




SCOTT COUNTY PUBLIC SCHOOL HEAD START
EARLY HEAD START PROGRAM
FINANCIAL REPORT SUMMARIZATION
GRANT #03HP00004902 (9/1/18-8/31/19)

JULY 2019

REVENUES: $33,477.69 — Federal Funds; $1,895.05 — USDA (June)

EXPENSES:

Personnel

e Payroll/Fringe: EHS staff (contracted/non-contracted) payroll & fringe benefits.
Supplies

¢ Food Supplies/Food Service Supplies: USDA meals purchased for centers & non-food
meal preparation supplies.

e Educational Supplies: General program expenses.
e Janitorial Supplies: General program expenses.

Contractual
o Mental Health Services: May services
Other

o Utilities: Utility service for centers.
o Telephone: Telephone/internet service for centers.
e Training: Time to Sign training, Out-of-town training meals & lodging

In-Kind Match: $6,371.60. The remaining in-kind for the budget period is 4%.

Administrative Costs: $3,247.13. The year-to-date administrative cost is 6.3%, not to exceed
15%.

Credit Card Expenses: $1,941.18. See attached credit card expense report.
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Cash Basis

Name

Scott County Public School Head Start

Custom Transaction Detail Report

Memo

July 2019

Account

Debit

Credit

Original Amount

Poweli Vailey National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Vailey National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valiey National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank
Powell Valley National Bank

meal purchased out of town training
meal purchased out of town training
gas purchased out of town tfraining
gas purchased out of town training
gas purchased out of town training
gas purchased out of town training
meal purchased out of town training
meal purchased out of town training
meal purchased out of town training
meal purchased out of town training
meal purchased out of town training
meal purchased out of town training
gas purchased out of town tfraining
gas purchased out of town training
gas purchased out of town training
gas purchased out of town training
p.0. 4701-lodging to attend training
p.o. 4701-lodging to attend training
rebate on gasoline n:z:m. out of town training
p.o. 1063-thermometer

p.o. 1063-thermometer

p.o. 1063-soap-lysol spray

p.o. 1063-soap-lysol spray

p.o. 4704-outdoor toys for classrooms
p.0. 4704-outdoor toys for classrooms
p.o.1063-diapers

p.o.1063-diapers

p.o. 1066-supplies for classroom

p.o. 1066-supplies for classroom

20-3800 - Training

20-3800 : Training

20-3800 - Training

20-3800 * Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

20-3800 - Training

6002 - Food Supplies

6002 - Food Supplies

6005 - Janitorial Supplies
6005 - Janitorial Supplies
6013 - Educational Supplies
6013 - Educational Supplies
6013 - Educational Supplies
6013 - Educational Supplies
6013 - Educational Supplies
6013 - Educational Supplies

8.07
0.00
13.48
0.00
0.00
17.00
8.68
0.00
0.00
9.75
14.48
0.00
16.12
-0.00
0.01
25.06
638.52
0.18

0.00
11.96
11.57

0.01

991.15
0.29
0.03

102.90

0.02
72.44

0.54

1,941.72

0.54

-8.07
-8.07
-13.48
-13.48
-17.00
-17.00
-8.68
-8.68
-9.756
-8.76
-14.48
-14.48
-16.12
-16.12
-25.07
-25.07
-638.70
-638.70
0.54
-11.96
-11.96
-11.58
-11.58
-991.44
-991.44
-102.93
-102.93
-72.46
-72.46

Baiance
e

-8.07
-8.07
-21.55
-21.55
-21.55
-38.55
-47.23
47.23
-47.23
-56.98
-71.46
-71.46
-87.58
-87.58
-87.59
-112.65
75117
-751.35
-750.81
-750.81
-762.77
-774.34
-774.35
-1,765.50
-1,765.79
-1,765.82
-1,868.72
-1,868.74
-1,941.18

C——

-1,941.18
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ABOUT THE COMMUNITY ASSESSMENT

What is the Community Assessment?

As required by Section 1305.3, Title 45, Volume 4 of the Code of Federal Regulations,
Scott County Public School Head Start (SCPSHS) must conduct a community assessment
once every five years. The comrbunity assessment is a strategic planning tool to help
SCPSHS determine Iong-terrrl,aind short-term program goals and objectives. In addition, the
community assessment identifies trends within the program service area that directly impact
low-income families.

The 2019 community assessment provides the most recent data available regarding
demographics, early learning programs, disabilities, health and nutrition, and social services
for children and families in the program service area. The assessment provides a portrait of
the SCPSHS program and identifies community resources available. This assessment also
identifies where there are gaps between available services and needs.

Ultimately, the community assessment is used to make decisions for outreach,
enrollment, selection, and thé most appropriate delivery of services. It is a valuable resource
for staff, parents, and community partners to collectively think about the impacts of population
shifts and equitable distribution of services.

SCPSHS holds a “key community stakeholders” meeting consisting of staff, board

members, policy council representatives, parents, and community partners to gather pertinent
data critical to completing the community assessment.

Data Sources

This assessment is made using information from a variety of sources and divided into
these three basic categories: Community/,Con_jsumer Input, Staff/Partner Agency Information,
and Resource Sources. Information is gathered from each source using a process designed
to provide an accurate and detailed picture of the needs and resources of the program and its
service area. Community and consumer sources are surveyed using questions about needs
and resources. Staff members are trained to elicit information and comments from families
served by the program. Community input is collected in a number of different settings
including private sector conferences and other interagency information §gathering tools. Staff
and partner agency comments are solicited, documented, and included in the assessment.

Partner agencies submit comments in response to directed inquires. Staff attend a facilitated



e —
e

planning session in which directed brainstorming and prioritization techniques are used to
elicit and rank suggestions for program direction and operation.

Standard research courses are.also consulted. Local planning agencies as well as
computer based information databases provide demographic and other data. The results of

research in all three of these source categories are synthesized by the Program Director and
Management Team.

Assessment Qutcomes

Through this process, SCPSHS gathers data that is relevant to the population served.

Ensuring accurate and timely data will create a community assessment which does the
following:

. Informs decisions about needs for services

. Suggests improvements to service delivery systems

. Identifies recruitment and enroliment patterns anci trends

. Proposes appropriate program options

. Suggests more efficient and effective staffing patterns

. Justifies budget levels and grant modifications, if needed

. Identifies community resources which can help supply the program’s non-federal share
. Assists the program in revising or reaffirming the program’s philosophy as it relates to

new populations

. Assists in determining long-term and short-term goals for program planning
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PROGRAM BACKGROUND

In 1965, Head Start began in Scott County as an eight-week summer program
designed to break the cycle of poverty by p;roviding children with a program to meet their
social, emotional, health, nutritional, and-physiological needs. The idea was that with a little
help, children from even the most disadvantaged families could begin elementary school at
the same level of school readiness as their more advantaged peers.

From 1965 to 1995, the community action agency, Rural Areas Development
Association, Inc. (RADA) was the fiscal agent and grantee for the Head Start program in Scott
County, with Scott County Public Schools delegated to operate the program. in 1995, the
Head Start grant was awarded to Scott County Public Schools. The public school system
continues to serve as the fiscal agent and grantee for the Head Start program today.

From 1965 to 1977, Head Start was funded to operate 147 children in a center-based
program format. From 1977 to 2002, Head Start operated both center-based and home-based
program options with a funded enrollment of 181 children. In the Fall of 2003, the community
assessment indicated the need for all center-based services and as a result, funded
enrollment dropped to 173 center-based slots. The program currently operates nine full

school year, 6.5 hour per day center-based classrooms and is funded to serve 173 children
ages three and four.

In addition to the Head Start grant, an Early Head Start grant was awarded to Scott
County Public Schools in 2017. The program currently operates three full calendar year, 8-

hour per day center-based classrooms and is funded to serve 24 children ages six weeks to
three years.

Today, Scott County Public School Head Start (SCPSHS) continues to provide
opportunities to low-income children, families, and communities with high quality early
childhood education, nutrition, health, dental, mental health, and social services. The
promotion of school readiness is the focal point and delivered through a program that is child
centered, family focused, comprehensive, and community based. Not only are developmental
goals for children supported, but there is also support for employment and self-sufficiency
goals for families. The mission of SPSHS is “‘Guiding low income families toward self-
sufficiency and success in school.”In order to meet our mission, the program must address
the changing needs of its service area.

¢



SERVICE AREA DEMOGRAPHICS

e

History/Geography

Scott County was formed by an act of the Virginia General Assembly on November 24,
1814. The county was cregted out of parts of Washington, Lee, and Russell Counties.’

Scott County is a rgfal county located on the southern edge of the Southwest Virginia
coalfields in rural southe%létern Appalachia. It contains 536 square miles of land area and
borders Lee, Wise, Russell, and Washington counties. The county also borders the State of
Tennessee.

There are six small incorporated towns within Scott County: Clinchport, Duffield,
Dungannon, Gate City, Nickelsville, and Weber City. Most of these populated areas are
located near rivers or large creeks, in county valleys, and in close proximity to natural
passageways through mountain chains. These six incorporated areas account for 4.65
square miles (8.63%) of the county’s total land area. Gate City, the county seat, is 348 miles
southwest of the state’s capital, Richmond.

Scott County has a continental, warm-to-temperate climate with an average winter
temperate of 37.5 degrees and an average summer temperature of 73 degrees. Sudden,

heavy rainfalls in late winter and spring combine with existing steep terrain to result in
periodic flash flooding.

Local Government

Scott County is governed by a County Board form of local government. Divided into six
magisterial districts, each district elects a representative to the Board of Supervisors,

including a Supervisor at Large. These seven members are responsibie for county
governance.

Population

According to July 2018 US Census data, the population of Scott County is 21,534. The
Scott County Comprehensive Plan 2017, estimates 18.3% of the county’s total population
resides in one of the county’s six incorporated towns. The table below shows the 2017

estimated population less than five years of age for the six incorporated towns within Scott
County and outside town limits.

1 Scott County Tourism, www.explorescoticountyva.org, 2019
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Duffield =Dungannon =GateClly = Nickeisville “Weber City = Outside Town Limits

Source: Dilenowisco Planning District

The remaining 81.7% of Scott County residents live outside incorporated town limits.
Of the total population, 1,173 Scott County residents are under the age of five.

Based on a five-year average from 2012-2016, Livestories.com estimates a total of
281 pre-school age children live in poverty within Scott County. This total dropped over 80
children to 199 based on a 5-year estimate from 2013-2017. Scott County Schools has also
seen a decline in Kindergarten registration over the past five years. in 2015-2016,
Kindergarten registration was 202 children. This number dropped to 131 children in the 2018-
2019 school year.

SCPSHS has seen a shift in enroliment for the Head Start program. In 2016-2017, the
program did not meet funded enrollment for four consecutive months. The areas of
Dungannon and Nickelsville were consistently under enrolled. An under-enroliment plan was
put into place for the 2017-2018 school year. During that school year, the program maintained
full enroliment for each month.

Foster Care

According to the Scott County Department of Social Services, there are currently 46
children under the age of 18 in foster care within Scott County. Of those 46 children, 10 are
under the age of 5. SCPSHS continues to serve children in foster care. During the 2018-2019




school year, SCPSHS séwed 2 infants/toddlers and 5 pre-school children from the Scott
County Foster Care program.

Homelessness '

corresponding rates in Virginia.

Disabilities
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Rehabilitation Center, Mini Miracles Pediatric Therapy, Regional Eye Center, Weber City Eye
Clinic, & Repko Family Vision Center.

Racial and Ethnic Composition

1

According to US Census data, 97.7% of Scott County residents are White. The
remaining 3.6% is comprised of-African American (.8%), American Indian and Alaska Native
(-3%), Asian (.2%), Native Hawaiian and Other Pacific Islander (.1%), Two or More Races
(.9%), and Hispanic or Latino’"(1.3%). A majority of Scott County residents are native to the
mountains of Southern Appalachia and share a common cultural background. The
percentage of persons speaking a language other than English at home is 1.4%. The table

below shows the racial demographics of enrolled children in the Scott County Public School
system for the year 2018-2019.

Scott County Public Schools
2018-2019

BAfrican American 02 or more Races B American Indian (2) = Hispenic =White B Asian (6)

Source: Scott County Public Schools, POWERSCHOOL data

During the 2018-2019 school year, the Head Start program served 187 children and
the Early Head Start program served 37 children. There were no dual-language learners. The



Scott County Pyblic Schoo
2018-2019

I Head Start

H

= African American 2 or more Races = American Indian w Hispanic

for a four-person household. The bel

Person household ang $24,600
residents ang children living 100%

percentage of Scott County
vel,

ow listed chartg detail the
below the federal poverty e

POPULATION BELOW 100 FEDERAL POVE

RTY LEVEL
TOTAL POPULATION IN
REPORT AREA
| POPULATION POVERTY
Scott Cotinty, .~

21621

State 8,060,892 921,664 (1 1.43%)
National 310,629,645

46,932,225 (15,1 1%)
SburceE'U‘S: Census Bureau, Americz;h Commu .

nity Survey. 2012-16.



POPULATION IN
POPULATION
REPORT AREA POVERTY UNDER AGE
UNDER AGE 18 18

Scott County " 4126 - 1184 (28:7%)
State 1 838,212 278,352 (15.14%)
National g 72,456,096 . - 15,385, 733 (21 A7%)-

Source US Census Bureau, American Communlty Survey 2012 16

-

During the 2018-2019 school year, the Head Start program cumulatively enrolled 146
children at 100% below the poverty level, 23 between 100%-130%, & 18 over income. The
Early Head Start program cumulatively enrolled 32 children at 100% below the poverty level
3 between 100%-130%, & 2 over income.

During the 2018-2019 school year, 85 children within Scott County received TANF

1
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I
aSS|stance Thirty-three Scott County families participated in the Virginia Initiative for

l Employment Not Welfare (VIEW) program. The below listed chart details the number of
families within Head Start and Early Head Start receiving TANF, Supplemental Security

I Income (SSI), and WIC services.

5

b

I§

H

i

il

it

i

]

PROGRAM TANF SSi WIC
Head-Start = - & R [ | 75
Early Head Start 6 0 10

According to the US Census Bureau, 1,581 (17.37%) households in Scott County are
receiving SNAP benefits. This percentage is much higher than the state average of 9.43%
and the nationwide average of 13.05%. Of the 1,581 households receiving SNAP benefits, 29
of them are Head Star/Early Head Start families. As of July 2019, the WIC program of Scott
County served 97 infants from birth to twelve months and 166 children from age one to five.
SCPSHS staff encourages all families to apply for WIC participation. Program families also
receive assistance from a variety of other sources including Medicaid.

Employment

A vast majority of Scott County’s residents obtain employment in nearby counties and
states Residents benefit from employment opportunities in the Tri-Cities metro area and the
growth of industries along the 1-81 corridor in Washington County, VA. The table below



quarter, 2017.

# OF , # OF
RANK INDUSTRY SECTOR ' ESTABLISHMENTS EMPLOYEE

9

S

Health Care and So
Manufacturrﬁ‘g ;

2

3 _ &
4 Educational Services
5%t Ri tail Trade” £ -¥;
6

7

8

B Acéomn%oa;ﬁon & Food Services — 23
Public Administration . s 33
Other Services g 43

10 Tfan-spor'tét'ibn & W'é-réh'ou‘sing‘ '} 18

Source: Virginia Employment Commission, Quarterly Census of Employment & Wages

According to December 2018 statistics from the Virginia Employment Commission, the
~ federal unemployment rate was 3.7%, the state unemployment rate was 2.6% and Scott
County’s unemployment rate was reported at 2.9%. Scott County has seen a 1.2% decrease
in the unemployment rate since January 2018. The top five largest employers within Scott
County are Scott County School Board, Joy Technologies, Tempur Productions, ltec
Healthcare Solutions Inc., and Food City. The average weekly wages for employees working
in Scott County is $614. At 2018-2019 enroliment, 137 households served by SCPSHS were
gainfully employed. SCPSHS offers employment opportunities to families through substitute
staff training. The Program also communicates with families regarding job opportunities within
the area through parent meetings and program wide workshops.
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Chart 1. Average weekly wages by county inVirginia, first quarter 2018
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Sousca: US. Bureau of Labor Statistics.

Housing

According to the 2010 census, Scott County has a total of 11,916 housing units, an
increase from the 2000 census count of 11,355. The dominate housing type continues to be
single-family at 71%, with multi-family housing at 5%, and manufactured homes at 24%

In 2010, occupied rental units comprised 19% of Scott County housing. Owner
occupied units comprised 63% and vacant units accounted for 18%. Median value for
occupied housing units increased from $46,000 in 1990 to $91,700 in 2010.2

Based on the US Census Bureau Fact Finder Demographics, statistics for owner
occupied households with own children under age 18 is 2,287 (23.4%). The statistics for
renter occupied households with own children under age 18 is 667 (6.8%).

According to the 2010 census and the most recent data from the planning district
commission, 6% of the total units in Scott County lack complete plumbing systems, 2% lack
complete kitchen facilities, 5% are overcrowded, 6% lack indoor plumbing, 46.4% lack an
approved source of water, 42% lack central heating, and 8% lack telephones.

According to the Scott County Redevelopment and Housing Authority, renters within
Scott County pay a median gross rent of $609. Approximately 40% of renters pay 30% or
more of their income for housing costs, a level considered far exceeding affordable housing

costs.

2 Scott County Comprehensive Plan, 2017



There are two types of housing provided by the Scott County Redevelopment and
Housing Authority: Section 8 Housing & Public Housing. In public housing, participants pay
30% of their adjusted income. Electricity and water are included in their rent. If participants in
public housing become employed and go over the income guidelines, they are given the
opportunity to stay in housing while paying a flat rent rate. In Section 8 housing, participants
have a private landlord. Pz_—irticipants are responsible for a portion of the rent and are
responsible for electricityv and water. If while in Section 8 housing the participant goes over
the income guidelines, fhey are given 6 months to find other housing.

As of June 2019, 42 families are on the wait list for Section 8 housing, and 48 families
are on the wait list for public housing. There are three low-income housing projects within

Scott County. There are 60 total units in Duffield, 36 in Gate City, and 15 in Dungannon. The
wait list for housing is 6 to 12 months.

Education

In today’s workforce, education is a key factor in self-sufficiency. Many employers are
requiring higher education levels for vacant positions, limiting the number of job opportunities
available for those with low education levels of formal education. The table below shows the
2012-2016 educational attainment of the population by percentage of Scott County in
comparison to the state and national averages.

EDUCATIONAL ATTAINMENT COUNTY STATE NATIONAL
27.5%
121:0% . -

3.8% 15.7% 11.5%

Source: US Census Bureau, American Community Survey. 2012-16.

Although there are no institutions of higher learning located in Scott County, the area is
served by a two-year community college, Mountain Empire Community College and a four-
year college, the University of Virginia’s College at Wise in Wise County, VA. The Kingsport
Center for Higher Education located in neighboring Sullivan County, Tennessee consists of

Graduate or Professional Degree

four institutions: Lincoln Memorial University, East Tennessee State University, and Northeast
State Community College.
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During the 2018-2019 school year, SCPSHS served a total of 207 families (171 Head
Start, 36 Early Head Start). Of the 171 Head Start families, 5 have an advanced degree or
baccalaureate degree, 24 have an associate’s degree or some college, 133 have a high
school diploma or equivalency, and 15 have less than a high school diploma. Of the 36 Early
Head Start families, 2 have an advanced,degree or baccalaureate degree, 9 have an
associate’s degree or some college, 22 have a high school diploma or equivalency, and 3
have less than a high school d_iﬁloma. The following chart details the educational status of
families served by the prograﬁﬁ based on percentages during the 2018-2019 school year.

EDUCATION STATUS HS EHS
‘Less than High School Diploma 9% - 8%
High School Diploma or Equivalency 78% 61%
Associate’s Degree or Some College -~ 14% . 25%
Advanced Degree or Baccalaﬁreate Degree 3% 6%

SCPSHS partners with the Regional Adult Education Program through referrals to
families for free GED classes offered in two locations throughout the county. There are
currently two Head Start families enrolled in Adult Education classes.

Transportation

The primary mode of transportation throughout the service area is by private vehicle.
There is a bus/van operated by Mountain Empire Older Citizens (MEOC) in a neighboring
county offered to residents. Current American Community Survey (US Census Bureau) data
reveals nearly 10% of Scott County residents carpool to work. The lack of public
transportation creates a significant issue for those who do not own a vehicle. Among current
families served by SCPSHS, four have no traansportation. For many families, the
transportation available is either unreliable or used to transport employed family members.

Head Start children utilize the public school system for transportation to and from
school. Travel reimbursement is also available for parents attending certain SCPSHS events

including Policy Council meetings.



HEALTH & NUTRITION

Health Services “

Access to healthcare in Scott County is limited by both geographic and economic
barriers. The county currently has no hospital facilities within the service area. Many residents
seek hospital services m bordering Sullivan County, Tennessee. There are five general
practice physician ofﬂciés in localities throughout Scott County. Additionally, residents can
seek health se,rvices’ihrough the Lenowisco Health District - Scott County Health Department
located in Gate City. During the 2018-2019 school year, the Head Start program had 174
children with a primary care physician. The Early Head Start program had 24 children with a
primary care physician.

According to data compiled by the US Census Bureau in 2016, 7% of children from
low-income families do not have health insurance. The percentage of uninsured Scott County
residents is 11.49% as opposed to the state’s average of 10.68%. During the 2018-2019 A
school year, the Head Start Program had 159 children enrolled with Medicaid, 16 with private
insurance coverage, 2 covered by other insurance, and 10 not covered by medical insurance.
The Early Head Start program has 21 children enrolled with Medicaid and 3 with private
insurance.

The County Health Rankings, issued by the Robert Wood Johnson Foundation is a

metrics for evaluating the overall health of a region. Scott County ranks 92" |east healthy out
of 133 jurisdictions evaluated in Virginia.

Hearing & Vision Services

Scott County currently has two sites with three opticians providing optical care to
residents. SCPSHS uses a SPOT screening camera for enrolled children to detect six
amblyopic risk factors in ¢children as young as six months old.

Additionally, the program uses a pediatric device called an OAE (otoacoustic emission)
Hearing Screener to test hearing by detecting how hair cells in the cochlea respond to sound.

Oral Heqlth Services

There are currently four dentists providing oral care services in Scott County. Of the
four dentists, two offices accept Medicaid patients. SCPSHS has partnered with this dental
office to provide initial dental examinations for enrolled children. Extensive follow-up care is
offered with a pedodontist in neighboring Tennessee. SCPSHS assists families with
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scheduling appointments and transportation, as needed. During the 2018-2019 school year,

the Head Start program had 157 children with a dental home. The Early Head Start program
had 7 children with a dental home.

Mental Health Services

SCPSHS contracts with Frontier Health to provide identification and intervention
regarding each child’s social and emotional wellness. The program ensures support through
regularly scheduled on-site consultations and observations.

The program uses the ASQSE-2 assessment tool to screen concerns and behaviors.
During the initial observation of the 2018-2019 school year, 37 children have been referred for
further evaluations.

Additional mental health services are provided to Scott County children through

various agencies including: Health Connect America and Family Preservation Services.

Nutrition Services

Food uncertainty and limited access to nutritious food is an ongoing concern for many
residents of Scott County, particularly children. Poor nutrition directly contributes to worse
health and lower performance in school. According to 2015-2016 data from the CDC, nearly 1
in 5 school age children and young people (6-19 years old) in the United States has obesity.
The Body Mass Index, BMI, is a widely used screening tool for measuring obesity. The CDC
recommends the use of BMI percentile when measuring children. The CDC defines
overweight in children ages two & up as a BMI at or above the 85t percentile and less than
the 95t percentile. According to the latest measurements for Head Start children enrolled in
the 2018-2019 school year, there are 20 overweight children and 29 obese children (27% of
total enroliment).

According to the Virginia Department of Education - Office of School Nutrition
Programs 2018-2019 Report, 3,527 children within the Scott County Public School system
are members of the School Nutrition Program. Of the 3,527, 2,037 (57.75%) are classified as
free while 243 (6.89%) are classified as reduced. All 197 children enrolled in Head Start/Early
Head Start are classified as free.

SCPSHS is regulated by the USDA's Child and Adult Care Food Program (CACFP), a
federally-funded program that aids in the provision of nutritious foods for young children.
SCPSHS also works to guarantee all children meet or surpass the recommended amount of

daily physical activity as well as encourage children to drink water throughout the day.
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SCPSHS partners with WIC on educational materials used to encourage healthier food

choices for families.



SOCIAL SERVICE NEEDS

Substance Abuse ‘

According to 2016 data from the Center for Disease Control and Prevention, 48.5
million Americans have used illicit drugs or misused prescription drugs. These numbers
continue to increase, affecting ch‘ifldren and families nationwide. The Scott County Sheriff's

. — —

Office reports 80% of incarcera}iﬁns are drug related or drug abuse, approximately 30% of

. those cases involve children. According to the Virginia Department of Health data, opioids

I have been the driving force behind the large increase in fatal overdoses since 2013. In 2018,
. Scott County had a rate of 6.5-11.4 fatal prescription opioid overdoses per 100,000 persons.
I This is the third highest rating out of six on the fatal methamphetamine overdose scale in the
State of Virginia. Additionally, Scott County had a rate of 2.6-4.4 fatal methamphetamine
overdoses from 2016-2018. This is the second highest rating out of six on the fatal
methamphetamine overdose scale in the State of Virginia. The rate of fatal prescription opioid
overdoses in SCPSHS continues to address this problem through staff and parent trainings.

Domestic Violence

| Families within the service area continue to face a variety of social service needs.

| According to the Domestic Violence Officer of the Scott County Sheriff's Office, substance
abuse, alcohol, and drugs account for a majority of the domestic violence calls occurring
within the county. These incidents increase during the summer months when children are
home and resources such as money and food are scarce. The Domestic Violence Task Force
works closely with the Hope House to ensure there is a safe place for women and children
who flee from violence in the home. Within the past year, the Hope House has served 46
children under the age of 18 and 7 under the age of 5.

Child Abuse & Neglect

According to statistics provided by Virginia Department of Social Services for FY 17-
18, the Child Protective Services (CPS) unit investigated 324 child abuse cases concerning

children in Scott County. Family assessments were conducted for 653 families. Approximately
44% of the investigations were returned as “founded.”
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EARLY LEARNING PROGRAMS

Child Development & Child Care Programs

Child care resources outside the Head Start/Early Head Start programs in the county
are very limited. There s curre‘ntly one faith-based child care provider serving a capacity of

eligible. The program has seen this number continue to increase since the opening of Early
Head Start.
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COMMUNITY STRENGTHS

Low Violent Crime Rates

In an analysis conducted by the Virginia Department of Criminal Justice Services,
counties are ranked against other counties for total violent crime rates with the highest rate
ranked 1 and the lowest rate ranked 95. Scott County ranked 63" out of 95 counties for total
violent crime rate in 2016. This is a decrease from 2007 in which Scott County ranked 57

Active Community and Intergenerational Family Involvement

Scott County is a close-knit community with a large number of faith-based worship
centers. These churches along with other members of the community play an active role in
meeting rising needs of families including extracurricular activities for children. Scott County
has a volunteer-based Little League for children ages 4-14 interested in various sports.
Additional extracurricular activities for children include Upward Sports League, Jenkins
School of Dance, Virginia Cooperative Extension Office 4H Program, and the Scouts
programs. Additionally, residents of Nickelsville, Duffield, and Gate City maintain community
gardens during the summer months.

Intergenerational families play a contributing factor into the development of such a
close-knit community. This is reflected in that extended family members help provide child
care as needed while parents work or are in school. They also assist with transportation to

various activities.

Quality Public School Education

The Scott County Public School System focuses on developing lifelong learners who
value themselves and others, contribute to their community, and are college and career
ready. All 13 schools within the Scott County Public School system are accredited. Developed
by the Comprehensive Plan Committee, the 2018-2024 Comprehensive Plan details four
main priority areas for the school system: High Academic Standards, College/Career
Readiness, Communication/Community Involvement, and Social/Emotional Development.
During the 2017-2018 school year, the district graduation rate was 95%, of those graduating,
50% of Twin Springs High School graduates had an advanced studies diploma, 33% from
Rye Cove High School, and 54% from Gate City High School. The district maintained an
attendance rate of 94.7% during the 2017-2018 school year. Additionally, the school system



has an extensive range of extracurricular activities for students ranging from academics to
athletics.

Location/Economic Opportunity

Bordering the Tri-Cities metro area, Scott County residents ‘have more opportunities for
employment compared to other neighboring counties. In October 2016, TeleTech, a provider

of customer service, o§'ened a customer care center in Scott County, which brought up to 300
jobs to the region. i

Cultural Heritage

Scott County is an area culturally rich in the Appalachian heritage. A major Scott
County venue along the “Crooked Road” is the destination of the first family of country music,
The Carter Family, at the Carter-Family Fold. Additionally, Kickin’ Back @ King Alley is a free
summer concert and event series in which talented bands from across the region come to
perform in downtown Gate City. Scott County JAMS is a Crooked Road JAM program that
began in 2014. The program attempts to preserve the Appalachian music heritage by offering

affordable afterschool classes in fiddle, banjo, guitar, and mandolin for students in grades 4t-
8th,

Outdoor Recreation

Located along the Appalachian Trail, Scott County has a vast array of outdoor
recreation opportunities available to residents. The county is home to a popular hiking
destination known as the “Devil's Bathtub” and Natural Tunnel State Park which offers hiking
and mountain bike trails, swimming, fishing, and boating. Scott County is home to Creation
Kingdom, an exotic zoo, open seasonally for visitors. The Scott County Regional Horse
Association sponsors shows at the'Scott County Horse Park. The Clinch and Holston Rivers
are known for a great variety of fisH. Additionally, the community utilizes these rivers for

recreational fishing. Nearby Jefferson National Forest has several areas open for public
hunting.



SUMMARY OF FINDINGS

Service Area Demographics

e A majority of the county’s population (81.7%) live outside incorporated town
limits. *

e SCPSHS served 7 children from the Scott County Foster Care program.

e SCPSHS served 3 homeless children during the 18/19 school year.

o 81.8% of wome; in Scott County receive pre-natal care during the first
trimester.

e The Scott County Public School System serves 37 children with developmental
delay, 7 of which are enrolled in Head Start.

¢ The Infant and Toddler Connection of Dilenowisco serves 24 children with
developmental and/or speech delays, 6 of which are enrolled in Early Head
Start.

e 97.7% of residents are white and share a common cultural background.

¢ The percentage of county residents living at or below the federal poverty level is
significantly higher than state and national percentages, specifically those under
the age of 18.

e 17.37% of Scott County residents are receiving SNAP benefits, a percentage
much higher than the state average of 9.43% and national average of 13.05%.

e The average weekly wage of employees working in Scott County is $614.

e 46.4% of housing units within Scott County lack an approved source of water.

e Gross median rent for county residents is $609. Additionally, 40% of renters,
pay 30% or more of their income towards housing.

¢ Scott County has a total of 111 low-income housing units (Duffield - 60, Gate
City - 36, & Dungannon - 15).

¢ In comparison to the state and national averages, Scott County residents have a
much higher percentage of residents without a high school diploma or
equivalency.

o Lack of public transportation creates issues for many one-vehicle families
throughout the county.



Headlth & Nutrition

11.49% of Scott County residents do not have health insurance as opposed to
the state average of 10.7%.

Scott County ranks 92" least healthy out of 133 jurisdictions evaluated in
Virginia.

SCPSHS ensures routine health screenings for enrolled children.

27% of to’gglﬁenrolled Head Start children have a BMI measuring above the 85th
percentilef

All enrolled Head Start/Early Head Start children receive free healthy meals
through the USDA’s CACFP program.

Social Service Needs

30% of the drug cases within Scott County involve children.

Scott County has a higher rate of drug overdose deaths per 100,000 peoplie
compared to the national average.

The Hope House of Scott County served 46 children under the age of 18 within
the past year.

44% of the investigations conducted by the Child Protective Service Unit of DSS
during FY 17-18 were returned as “founded.”

Early Learning Programs

The number of early child care programs offered to Scott County residents is
very limited.

Existing child care programs offered outside SCPSHS and the public school
system are unaffordable to many low income families.

Community Strengths

Scott County ranks 63" out of 95 counties for total violent crime rate (highest
ranking beginning at 1).

Community and intergenerational family involvement play a contributing factor
in creating a close-knit community.

The Scott County Public School System provides quality education and
extracurricular activities for school age children.



Residents of Scott County have more opportunities for employment compared

to neighboring counties due to its close proximity to Tri-Cities area.
Scott County is an area culturglly rich in the Appalachian heritage.
Residents have access to a vast array of outdoor recreational opportunities

including hiking, mountain bi‘king, swimming, fishing, and boating.
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ASSESSMENT SURVEY

As a part of the assessment process, comments were solicited from parents with
children currently enrolled in the program, policy council community members, program staff,
and individuals who reside/work within the community. This took place through an electronic
survey posted on social media and the program’s website. Additionally, details regarding the
survey were sent home W|tPh children enrolled in the program at that time.

The program had@aﬁ‘total 33 responses. The below chart provides details of those
surveyed.

Please select the below listed statement that best describes you.

@ My child is enrolted in Early Head
Start.

' @ My child is enrofled in Head Start,

# 1 have children ensolled in both Early
Head Start & Head Start

@ | am an employee of SCPSHS

@ | am a SCPSHS Policy Council
Community Member.

@ 1 reside and/or work within Scott
County.

Center Location

I respances

Duffield Eary Head Start

Duffield Head Start Classroam
2

Nickelsville Head Start
Classroom

Shoemaker Head Start
Classroom 2

Shoemaker Head Start
Classroom 4

‘Weber Cily Early Head Starl
Classroam 1

Central Cfiice
NEA

7 {21 9%)
—~7 (21.9%0}
¢ 2 4 6 8




The following multiple choice questions were included in the survey and the below listed chart

&

provides details of the responses.

o What do you feel are the grealest childcare needs within your community?

o What do you feel are the most concem/ng health/disability needs for children and
families within your community? ,

o What do you feel are the most concerning educational needs for children and famifies
within your community?

o What do you feel are the. most concerning nutritional needs for children and families
within your community?

e What do you feel are the most concerning social service needs for children and
families within your community 7

o What do you feel are the most concerning safety needs for children and families within
your community?

The survey also included the following short answer questions. Below are the three
most common responses for each question.

What do you like best about I|V|ng in your commumty'?

B Small town communlty
2. The people are frlendly

2. Affordable chlld care (after school & summer)

3. Dental care

=




The program also requested changes or suggestions that could be made within the

community to better meet the needs of families. Some of the responses included:

e Community Center for children and youth
e More options for child care & after school/summer care
¥

e Public transportation

+ More job opportunities

Surveyors were asked to rate their overall satisfaction of their community, with one

being the lowest and five the highest. The below listed chart details the responses.

On a scale of 1-5 with 1 being the lowest, please rate your overall
satisfaction of your community.

ZIiescanes
20

15

10

SCPSHS staff comments reflected the importance of health care and transportation

issues. The need for insured and affordable medical/dental care is great among families.

There is also a need for a prescription medication insurance plan that would be economically

feasible for program families. Additionally, transportation for many families is either

undependable or used to transport a working parent to and from a job.

Underlying all the specific issues is the recurrent theme of increasingly lower eligibility

cutoff points. When parents find employment, they increase their income by just enough to

make them ineligible for benefits such as child care and health services. These services are

too expensive for families living at this level to afford in the private market. The lack of

benefits interferes with their ability to maintain stable employment. Many children who need
the services provided by Head Start/Early Head Start are barely ineligible due to family’s

income being slightly over the income guidelines.
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COMMUNITY RESOURCES

SCPSHS works collaboratively with other agencies and community resources to

provide high quality services to families. Some examples of these collaborations are listed
below. |

3

Scott County School Public School System - provides fiscal and administrative
oversight to SCPSHS. Additionélly, supports the program by providing computer technician
services, maintenance, transgéﬁation, legal services, school health support, staff training,
and technical assistance as needed.

Scott County Public Health Department - services and programs offered include:
Pharmacy Connect Program - assisting eligible patients with prescription medications at no or
reduced costs, immunizations, Pre-school physicals with an appointment, diagnostic
evaluation services for children with developmental disorders (Child Development Clinic),
diagnostic, preventive, and restorative dental health treatment, food establishment
regulations, sewage regulations, water permits, rabies prevention, lead exposure, and
outbreak investigations.

Clinch River Health Services - A community health care center, located in Dungannon
provides medical services to low-income patients through a sliding scale of service charge.
The Clinch River practice has nine examinations rooms that are shared by two family
physicians and a family nurse practitioner. Services include a waived medical lab, simple x-
rays, emergency care, pharmaceuticals for patients with chronic ilinesses, mental health
counseling, minor surgery, and prenatal care up to 32 weeks for low-risk patients. The clinic
will make home visits as needed and tailor their range of available services to meet the needs
of the community.

Scott County Volunteer Fire Department - Fire prevention training to children and
parents, as well as tours of the local fire station.

Virginia Cooperative Extension (Scott County Office) - Parent training is offered
annually on a wide range of topics. Associated with Virginia Tech, this office provides printed
materials/information ranging from “nutrition” to “budgeting” at no cost to staff and parents.
The Smart Choice Nutrition Education Program (SCNEP) agent provides nutrition education
to families in their home. The Extension Office also conducts workshops throughout the year
designed to help parents preserve the Appalachian heritage including gardening, canning,
and cooking traditional recipes in a healthy manner.



The Christian Social Ministry - Provides clothing and household goods for families in
crisis.
Christmas CART - Provides food baskets and clothing/toys to families during the

Christmas season.

Hope House - Provides sheltet for victims of domestic violence including homeless
women and children.

Scott County Coopq?ative Ministries - Distribution of monthly food packages and
additional groceries are distributed to families in crisis and as needed.

Dungannon Development Commission - Organization that involves the people in
building a better community through providing survival skills, environmentally sound
economic development, affordable and safe housing, and youth empowerment programs.
Some programs include: monthly food pantry, Project Help-Volunteer Home Repair program,
~ Crisis Program, Computer Training center, and Dungannon Thrift Store.

H.O.P.E. Christian Ministries - A non-profit group of area churches that provide food
and clothing to those within the community in need. Additional programs provided include:
food pantry, clothes closet, counseling, tutoring, resume building, cooking classes, and elder
care assistance.

Natural Tunnel State Park - Serves on the SCPSHS Policy Council. Provides
community events promoting outdoor recreation and history related to Scott County.

Regional Adult & Career Education - Serves on the SCPSHS Policy Council. Offers
free GED classes and GED testing services within Scott County to improve regional adult
education and prepare students for career success through earning a high school
equivalency diploma.

Appalachian Community Action & Development Agency (AppCAA) - Serves on the
SCPSHS Policy Council. Some programs include: After School/Summer Food Program,
Imagination Library, Financial Coaching & Empowerment, Financial Workshops, Tax
Preparation Services, AmeriCorps VISTA, Retired Seniors Volunteer Program, CHORE
Program, Emergency utility services, Housing Counseling, Indoor Plumbing & Rehabilitation,
New Eyes for the Needy, SafeLink Cellphone, and Weatherization.

SCPSHS receives additional support from several private sector companies. Local
banks often provide training on managing money and budgeting. A past Policy Council
Community Representative, who is also a local farmer, provides a tour through his pumpkin
patch and corn maze as a field trip for children and their families. Three local churches share

space for parent meetings, including kitchen space for meals and space for on-site child care.
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SECTION II. BUDGET & BUDGET JUSTIFICATION NARRATIVE
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SECTION I. PROGRAM DESIGN & APPROACH TO SERVICE DELIVERY
SUB-SECTION A: GOALS

1. Program Goals, Measurable Objectives, and Expected Outcomes

Program Goal 1: To prepare children to be ready to succeed developmentally, academically,
and socially.

Objectives

1. The program will strengthen the ability of teachers and parents to improve the vocabulary of
enrolled children. N

Expected Outcomes ..;‘-_ X ﬁected Challenges

Children will have age-appropriate receptive Speec}}, ‘angu J‘_guage Pathologist (SLP)
and expressive vocabulary. avalgst tyfot:classroom large group

(ﬂet ities. Buﬁ%fary constraints for additional
four culum enhancement (Time to Sign).

w

Activities or Action Steps to Meet Objectives es T

1. SLP conduct large group language act1v1t1es\%1ﬁ .cach classroom. b ;

2. Purchase & implement Time to Sign curricult: 1 &nhancerfient. @
3. Explore High Scope language angbliteracy resoure §§ > A )

4. Ensure each classroom is conmst@?_l}{}"\ihhzmg C. H‘ZQ:JE*T ER.
Data, Tools, or Methods for Traclgihg P»rogress Abover b,

1. Lesson Plans N 7 \ M
2. Purchase Order —
3. COR Advantage & I
4. In-Kind docume@taubn ‘\J

- N %ected Challenges
age b Individual family circumstances can affect

251 :'3:‘_' i aterlals on habits of good attendance.
3. FRS staff wi I*g:lgrt families 0 ,g}'n ithe number of absences during routine meeting.
4. Teachers will gi X rreport to each family during conferences.

g attendance
Data, Tools, or Methads: ‘Tracking Progress Above:
1. Attendance records/Chi,};_;‘;PIus

2. Attendance Report

3. The program will increase quality classroom interactions and maintain a score of > >4.0 on
Instructional Support by the end of the program year.

Expected Outcomes Expected Challenges

To improve adult-child quality interactions Staff turnover.
via Instructional Support.
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Activities or Action Steps to Meet Objective:
1. Provide training to teachers in CLASS.
2. Utilize Teachstone CLASS video library.

3. Participate in the Virginia Quality Rating & Improvement System (VQRIS).

4. Provide practice based coaching as needed.

Data, Tools, or Methods for Tracking Progress Above:

1. Program Quality Assessment (PQA)
2. CLASS Observation tool

3. ECERS

4. ITERS

4. Children will exhibit age-appropriate social/emotional skills.

Expected Outcomes

A Expected Challenges

The program will see a reduction in classroom
mental health referrals.

RN )
:’” *,

S}aff tumover i,

L
=g T

Activities or Action Steps to Meet Objective:

\._.' N
vl

A8, Y

1. Provide training in a social/emotional curriculum Su‘pi)lémaﬁ’t \

2. Classrooms will follow the Pyramid Mcdel framework
3. Provide training in trauma informed: ‘carer x .

kﬁﬁl \,,

4. Monitor fidelity of the Pyramid Mode} ihrough use of TPOT / TPITOS

5. Provide practice based ©oaching as neet{eti

Data, Tools, or Methods for. Zl’rackmg Pm%ress Abo*@e' S

1. Program Quality z(sseSsment ‘(PQA)
2. TPITOS/TPOT obEeg{auons 3:

3. ITERS W
4, COR Advanfagéx ,‘ \.f a‘*’ i..%_m
£5 s o in ‘G? o ks e

..:\

fu. -
-, P k.;. A N

©

& 4

5. The program will increase accessibility of dental services to children and families.

Expected Outcomes O

Qs

Expected Challenges

The program W;H see an mcrease in the number
of children recewmg - dental ser\“/mes

‘; .\\

Limited dental resources.
Lack of parental education.

Activities or Action Steps to: Meét Objective:

1. Contact other local denﬁst w build partnerships.

2. Collaborate with other Héad Start programs.
3. Connect with mobile providers.

Data, Tools, or Methods for Tracking Progress Above:

1. Partnership agreements

2. Number of dental screenings & follow-up care.
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Program Goal 2: Actively engage families to participate in program opportunities to support
their child’s development and achievement of family goals.

Objectives

1. The program will analyze individual classroom family participation to modify delivery of

program opportunities.

Expected Outcomes

Expected Challenges

Increase family participation in targeted
classrooms.

Lack of parent participation.

Activities or Action Steps to Meet Objective:

g
P e

1. Design a system for tracking family participation. AR
2. Coach identified classrooms to aid in family partioi_?g}tiﬁn?‘ i

Data, Tools, or Methods for Tracking Progreqs‘@_l;d‘Ve:

1. Surveys p

2. Child Plus Family Engagement Tracking /In~K1nd

¥
i L
A LAY

2. The program will research new strategies/resources to maximize family participation.

Expected Outcomes

“Expected Challenges

Increase options for families to enga‘gé m S
program opportunities. N

\\
b
a

A

. Lack of i‘e§_d‘urces, budgetary constraints.

. LR
5N

‘_-l ~‘.
N N
\ T UL
A= ~ b !

e

Activities or Actiqnf‘é-igl;s to Meet Objective: -
1. Explore web-based training platforms.

r

e -~
4

T

2. Utilize research to develop implementation szt{ggegies.

Data, Tools, or Methods\f\ft'ofl;._I&gh-élléngfygogre%,ﬁ\i\above:

1. Collectéd data "0

.\_

x

e

2. Doglimented rescaoh L, G
i 4 . O <
A N %
A T ﬂ‘*zﬁ\}\
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Program Goal 3: Cultivate and maintain safe, secure, and healthy environments that support
children’s learning and development.

Objectives
1. The program will install security cameras inside each classroom.
Expected Outcomes Expected Challenges
Enhance safety of children and staff. Budgetary constraints.

Activities or Action Steps to Meet Objective Above:

1. Obtain quotes and select vendor for security camera 1nstallatmn
2. Oversee installation.

Data, Tools, or Methods for Tracking Progress Abovse"*

1. Purchase Order o G R 1_1*7%
2. Invoice Statement form AN SR
2. The program will improve outdoor playground and walkway areas.
Expected Qutcomes . Expected Qhkllegg_
Reduced playground injuries through the Lack of fundmg
installation of safer surfacing and playground s
equipment. e -
Reduced maintenance costs. L . o

Activities or Action Steps to Meet Ob]ectlveA'bove

1. Research funding opportunities for plavgggounds»a;ad walkways
2. Apply for funding a$ available.

Data, Tools, or Métheds for Trackmg Progress Above ”’4 S
1. Grant applications-. "

2. Purchase orders .. p. A

3. The program will enhance transportation safety

S Expectéd&)utcomqs < < Expected Challenges
Increased Safety practlcesfﬂr bus Fidbrs Communication with transportation staff,
S h S Purchasing replacements.
’, ;’\ \'_" _l !"*5(;*

Activities or Actu“m Steps to Meet Objective Above:

1. Research add1t10nal optlons fqr child identification (i.e. safety vests).
2. Create new pohcles & prot;edures as options are identified.

3. Collaborate with tran&portaﬁon staff.

Data, Tools, or Methods for Tracking Progress Above:

1. Research notes

2. Purchase order

3. Policies and procedures

4. Communication log

4. The program will enhance classroom facilities.

Expected Outcomes Expected Challenges
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Program Goal 3: Cultivate and maintain safe, secure, and healthy environments that support

children’s learning and development.

Objectives
1. The program will install security cameras inside each classroom.
Expected Outcomes Expected Challenges
Enhance safety of children and staff. Budgetary constraints.

Activities or Action Steps to Meet Objective Above:
1. Obtain quotes and select vendor for security camera 1nsta]1gt1@n
2. Oversee installation. y
Data, Tools, or Methods for Tracking Progress Abn. e

1. Purchase Order L
2. Invoice Statement form /"-*.‘:’5‘-; p) h N

2. The program will improve outdoor playground and walkway areas.

=l b

Expected Outcomes Uk Expected G Ch
Reduced playground injuries through the La’ék of ﬁl -ﬁi‘ng “«:@\__5
installation of safer surfacing and pl ‘xground G{\
equipment. 2
Reduced maintenance costs. 3

Activities or Action Steps to Meet Ot J.ECth& b‘.’,}f,‘.‘f
1. Research funding opportumtles for pl «_,j,groun s*

2. Apply for fundmg. ayaz BI .\ t-g—"l-'.'.,.*,.-
\.‘
Thod :hk:kmg Pro

i sreds Above: ‘w‘(
1. Grant application. 'a?_ 4
2. Purchase orders

Facilities wil Ei%getary constraints
stalnedﬁﬁeqk:s»s g 4

L

% a*. '--':'__-L
Activ%m Action Steps 1 o Meet (6 bjective Above:
1. Com]&%x acilities ass 3& ent 0 @a&h classroom.
2. Prioritize Yaeili h v
3. Complete pr0}-"? as budge lows.
Data, Tools, or Mef h ds for A'r; ckmg Progress Above:
1. Facilities Assessmes Re filts,
2. Maintenance Trackm >F Fo




Program Goal 4: Strengthen opportunities for professional development and career growth.

Objectives

1. The program will provide opportunities for teachers to improve and refine teaching practices.

Expected Outcomes

Expected Challenges

Teachers will have the opportunities to
increase their skills and knowledge.

Staff turnover, center coverage

2. Provide targeted training.
3. Coaching as needed.

1. Peer observation notes
2. Training records

3. Coaching action plan Py

&

Activities or Action Steps to Meet Objective Above:
1. Provide opportunities for teaching staff to perform peer observatlons

>

o '31 }JJ

Data, Tools, or Methods for Tracking Progress Aboﬁe'f “ o

W
. 2

responsibilities.

2. The program will provide applicable staff with opportunities to 1mpr0ve skllls related to job

2’\
s
P

A

Expected Outcomes -

"%‘;." " Expected Challenges

Staff will improve job skills for professttqnal

Lack of credentlahng opportunities and

1. Slgn-flh Sheets - < ‘&

‘v'

W Not - s

growth. B ﬁhanmal resq”iﬁrces
o i “ "’\
"’), “a \ i 34 .‘ .
Activities or Action Stéps to Meet Objectlve,* 'ﬁo,Vé:

1. Explore credentlalmg and scholar§h1p oppoitumtles
2. Collaborate with local coxnmumtyf colleges asa tesource for job shadowing & education.
Data, Tools; orMethods fo;g' Trackmg Progress Above

—\-,

3. The | pro gram will revise the system of professional development for new staff,

\@Xpected Outco;ﬂngs

‘“.');i:f ‘i P
ey

Expected Challenges

Improved dehvery i)f new emp?oyee

orientation. R P

ANEE

Time constraints

1. Create a timeline of req"ﬁed trainings.
2. Create orientation-training materials.
3. Revise orientation checklist.

1. Orientation checklist

Activities or Action Steps to Meet Objective Above:

Data, Tools, or Methods for Tracking Progress Above:
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Program Goal 5: Explore other program options based on changes in the community needs.

Objectives

1. The program will apply for additional EHS grant funding as available.

Expected Outcomes Expected Challenges

Serve additional infants and toddlers in the Lack of funding,
service area.

Activities or Action Steps to Meet Objective Above:
1. Continue gathering data from community sources on low-mc’bme working families and those
in school. '."‘f’
2. Research viable classroom locations based on need. G5

3. Write a grant based on the needs of the commumty.. A oy

Data, Tools, or Methods for Tracking Progress Above '*\ y

1. Community Assessment 285 A N
2. Child Plus records | \.

3. Data from community sources

2. Alignment of School Readiness é;:uily with Ear;f,i‘qar o Qutcomes
N .
The Child Development Serv1ces\('fo“ ) %’; e

\"-_;?&. "\ :
readiness goals ahgned mth‘?the Head Sta%'“Early L‘éﬁ}’ g Outcomes Framework and the COR

‘_\.

-

e B

; *”?g:hool readu‘;%’s élcals A

w,

e ,ﬁ‘n"
between staff, parents, ;QI}G:Y;COUHCII and school board. Planning sessions were conducted to
analyze data and draft goals. During a policy council work session, the goals were reviewed and
discussed. The program goals were then presented to the Policy Council and School Board for

approval.
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SUB-SECTION B: SERVICE DELIVERY

1. Service and Recruitment Area (1302.11(a), 1302.13)
1a. Service and Recruitment Area for Proposed Program Operations

SCPSHS proposes to serve 140 Head Start children and 8 Early Head Start children in Scott
County, Virginia. Scott County is a rural county located on the southern edge of the Southwest
Virginia coalfields in rural southwestern Appalachia. It contaili;s;:g% square miles of land area
and is bordered by Lee, Wise, and Russell counties. There a‘ré s:;x small incorporated towns with
Scott County: Duffield, Gate City, Weber C1ty, Nlc’kalsvﬂle Clmchﬁ‘on and Dungannon.

Approximately 82% of the county’s populat1on reﬁldes outside 1ncorporat\$5 town limits.

V_GreatestNeezhl Ve g

# %
%

1b. Evidence Demonstrating Area

?vme arca contains ,gnfqrmatlon gathered from the most

A ‘,

recent Scott County Public School Head Sqtart (SCPSHS) cornrmgnty assessment.

~~~~~
&
4’ L el _ e g

e \ L (o
Partnering with Scott County*Hﬁalth Depa;;tmentf(SCHD) ana the Department of Social
~

T

Services (DSS) the program«found man.y of the current client base to be in need of additional

e ‘E“ g Y v A ‘\'
ass1sta{nce I;a”ngmg ’fmm mgdwal servmes to‘ahﬂd care The need for child care assistance would
Y \ “} ,\,

help to mi gate the reglon- ide hlgilepoverty level by enabling families to seek employment
1} ‘&’\

and/or hlgher educatlon opporty f-‘f_tles The SCHD determined a target demand for services based

on current WIC enrollm‘ent nurébers These numbers include nearly 100 clients with children in
A fu a2

the 0-12-month age range a@ I66 children from 1 to 5 years of age. DSS data shows 85 families

are receiving TANF. Of the 85 families, 20 are Head Start families. Thirty-three families are

participating in the Virginia Initiative for Employment Not Welfare (VIEW) program.

Ic. Number of Proposed Children Served through Partnership Slots
SCPSHS has no child care partners proposed at this time.
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2. Needs of Children and Families (1302.11(b), Special Instruction on Community
Assessment)

2a. Number of Eligible Children Under Five Years of Age
Of the 21,534 county residents in Scott County, 861 are under 5 years of age. Of these, 247

or 28.7% are estimated to fall below the federal poverty level. Of the county residents, 97.7%

are white, .8% black/African American, American Indian aI}: A l;ExSka Native (.3%), Asian
>

i u-

(-2%), Native Hawaiian and other Pacific Islander (. 1%)-- wqigr more Races (.9%), and

inform Head Start of any homeless EHS/HS age eligible children in the county. The program

informs the LEA’s social worker of any homeless children and their siblings. SCPSHS served

3 homeless children during the 2018-2019 school year.
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The recruitment efforts of SCPSHS include actively locating and recruiting children with
disabilities. The Infant & Toddler Connection of Dilenowisco currently serves 24 children and
has 2 referrals within Scott County. Of the 24 children served, 6 are enrolled in the Early Head
Start program, 4 of which have developmental delays & 2 with speech delays. Among the
children served by the Head Start program for the 2018-19 school year, there were 7 children

£

with developmental delays and 22 children with speech dela; ‘ . -Iﬁ?the public school system’s

Early Childhood Special Education program, there are 37 c dren with developmental delays

S ;,,. ‘\ \

(7 of whom are served by Head Start and 1nclud9d in these numbe:‘i'sk)k

\;‘ il AN
2b. Service Needs of Proposed Children & Fa;}%%ziés- s AN
W .

Education is a critical need in Scbft Cfounty Accordm%ﬁ to the US Census, Sco:County has
79.2% of residents, age 25+ bemg a h1gh schoel graduate or‘hlgher compared to Virginia at
88.7% and the US at 87% e \‘ ? .

G NGy ' 4k._‘>_;.’g1'f“ B

The Scott County Pu‘bhc School System (SCRSS) 1s the primary educational resource for

ik NSk 4 ¢ \
c1tlzens ofth,e ceunty It isa ﬁlﬂy‘ accredlfed Pre—K 1g ‘system, offering a full academic
™ “\ ;,:\ 3 v

cumcuium vylth special progfams ﬁ)t vogatlonal educatlon the gifted, and those physically and

Tt

mentally chaIlenged The SCPSS partlclpates in the Regional Adult Education program. The

?

SCPSHSP works in’ partnershlp Wﬁh the SCPSS to meet the educational needs of the families

served.

Although there are no institutions of higher learning located in Scott County, the area is
served by a two-year community college, Mountain Empire Community College and a four-year

college, the University of Virginia’s College at Wise in Wise County, VA.
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Access to healthcare in Scott County is limited by both geographic and economic barriers.
The county currently has no hospital facilities within the service area. Many residents seek
hospital services in bordering Sullivan County, Tennessee, approximately nine miles from Gate
City. There are five general practice physician offices in localities throughout Scott County.
Additionally, residents seek health services through the Lenowisco Health District — SCHD

’('L:' s
located in Gate City. According to the US Census Bureau, th€. %’éfcemage of uninsured Scott

County residents is 11.49% as opposed to the state’s avarage f+19.68% The County Health

,.\,i

dentists, two offices accept Medicaid péyéntsﬁi@PHS ha'%ered with this dental office to

According to 2016 K ount Data Center, 81.8% of Scott County women received pre-

natal care beginning in the first trimester. Kids Count Data also revealed babies born to Scott

County residents have a slightly lower birth weight than corresponding rates in Virginia.

For many families with young children, formal child care in centers or licensed family child

care homes is unaffordable. As a result, most childcare services, other than Head Start, is

——i:‘,IPage



provided through unlicensed care with family members. While child care is needed for
employment needs, many parents responded in a recent program survey stating their children

would only be left with unlicensed care through relatives or friends.

According to December 2018 statistics from the Virginia Employment Commission, Scott
County’s unemployment rate was 2.9%, compared to a state average of 2.6%. The median gross

rent for Scott County renters is $609 according to the Scoj:t County Redevelopment and Housing

N

&

~rx‘.."
‘\, R ‘\;-:_.L‘)‘. a.\
\W

Authority.
gi JA, i

A major socioeconomic issue is the abuse? of Ii'rescnptlon drugs by Sco’tt County residents.
According to the Virginia Department of Health data,} oplolds have been the dm?ing force behind

?
the large increase in fatal overdoses § smce 29&3 In 201 8 Scott County had a rate of 6.5-11.4
‘Q— \\ " 2.
'i" N g “*
fatal prescription op101d overdoses per 1@0 QOO persons This 15 the thlrd highest rating out of six
"*u SR

"*.. i

on the fatal prescrlptlon Qp101d Ovexdose scalf; in the State of Vlrglnla Additionally, Scott

&,,.Y_\ rui?\ ,'_vﬂy TR

County had a rate of 2. 6~4 4 fatal methamphetannne overdoses from 2016-2018. This is the

second hlghest J:at;ng out of 31§ 01} the fatal n‘ethamphetamme overdose scale in the State of
il TN -

‘jhe Scott County Sherlff”s Ofﬁce repofts 80% of incarcerations are drug related or
\3 = \ ;

drug abuse, apprgx1mately 30%? Gf those%gsés involve children. The SCSO reports 80% of drug

Vlrglma

abuse cases are prescflptlon oplblds followed by marijuana and cocaine.

£
Wi j
3 ), Z
N S v
* Sy

s T i. -’ « .
Although substance abtisg'tates are high in the county, substance abuse and mental health
resources are scarce. The relative poverty and poor health status of the population indicate the

need for improved access to primary and specialty care, including pediatrics.

2c. Availability of Other Child Development Programs
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Child care resources outside SCPSHS in the county are very limited. There is currently one
faith-based child care provider serving a capacity of 220 children six weeks to twelve years of
age. Of the 220 children, the provider serves approximately 48 children ages six weeks to two
years of age and 90 children ages three to five years of age. There are also a limited number of
private in-home child care providers. Approximate rates of child care within the county ranges

/"“*

from $85 per week to $140 for full time and daily rates of $45 ;or "a minimum of two days per

week. Gate City Christian School provides one Pre-K Giélssro m} Servmg approximately five 4-
‘\ .

-~
\«.
S,

()
172 daysk’f:’:__ia total of 1,1 183ﬁve§%%ty years ago, SCPSHS recognized a need for extended

% “% .
h fithout additio aL fundmg, the program implemented a 6.5 hour per day, 5 days

Additionally, SCPSHS proposes a center-based option to meet the needs of 8 toddlers and
their families. SCPSHS will meet the requirements for full-day, full-year services by providing 8

hours per day, 5 days per week for 220 days for a total of 1,760 hours per year.

3b. Locally-Designed Program Option Variation (LDO) Waiver under 1302.24(c).

SCPSHS is not requesting a waiver.
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3c. Meeting the Needs Based on Program Option

Community assessment data reveals an increase in child care needs for younger children ages
six weeks to three years of age. The current Early Head Start waitlist has 55 age eligible
children. Of that total amount, 32 children are income eligible. A center-based option serving 8
toddlers will give families an opportunity for quality childcare while responding to the needs of
low-income working families. The SCPSS serves 105 chxldren thfough Pre-K, 50 of those slots
are funded by the VDOE - Virginia Preschool Initiative. In response to the socioeconomic
status of the children and families of Scott County,’and the lack of ehﬂd care programs in this

arca, the need of the community is overwhelmihg

3d. Funded Enrollment Changes . W

w0
SCPSHS proposes a reductlon of 25,;—Igad Start siots‘from the total funded enrollment
=

amount of 173 chlldren The prograh1 _pxoposes to serve 14() jHead Start children in eight
9 », :}
classrooms, reducmg the ma,x;tnum number oﬁﬁuldren to 18 per classroom. In 2018-2019,

4

the SCPSS served 96 clnldren i’n the Pre- K p;gogram This number increased to 105 children

\

for the 2019-2020 schooI year Due to ﬂge r1s1ng number of 4-year old children served by the

i &"\ N \
county’ Pre-K program, SCPSHS has 1ncreased services to more 3-year olds. According to

\‘;a.

Performbnce Standard J 3 02 21 (b) s?xaﬁ’ child ratios and group size maximums must be

O
determined by" ‘Tlae age of the mgjorny of children and the needs of children present. This
S, / e}
reduction would al\l}h\q&mere flexibility in ensuring age ratios are met.

'

SCPSHS has seen a steady increase over the last three years in mental health referrals. A
majority of the referrals made are based on behaviors of children affected by drug abuse,
living with non-nuclear family members, and foster care. SCPSHS has worked to allocate

more resources towards social/emotional health by implementing the Pyramid Model. All
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staff have received training on Trauma Informed Care. Additionally, applicable staff have
attended trainings on Prevent, Teach, Reinforce, TPOT, and TPITOS. Allowing a reduction
in classroom size, promotes a greater focus on meeting social/emotional needs for both

children and their families.

SCPSHS proposes to convert 16 Head Start slots from the total funded enrollment

amount of 173 children. The program proposes to serve lVy Head Start children in one

IT

classroom.

QV“ ear a e erage from 2012-2016 Livestories.com estimates a total
lﬁg

of 281 pr sehool age children live in p'(;verty within Scott County. This total dropped over
o j-...‘“ ._._‘

Kindergarten registration was 202 children. This number dropped to 131 children in the
2018-2019 school year. Based on this data and data compiled in the Community Assessment,
the program anticipates this decrease in population to continue. SCPSHS has seen a shift in

enrollment for the Head Start program. In 2016-2017, the program did not meet funded
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enrollment for four consecutive months. The areas of Dungannon and Nickelsville were
consistently under enrolled. An under-enrollment plan was put into place for the 2017-2018
school year. During and after the reduction/conversion takes places, all eligible children will

be served either by Head Start or the SCPSS.

iii(B). Due to the lack of quality childcare in the service area this opportunity will grow
the supply of effective early learning opportunities for mfan‘ts and toddlers in the community.

Expanding the program to serve 8 toddlers will g}\fﬂ fﬁmﬂl&s an opportunity to quality
e

/ 3
9 i

childcare and respond to the child care needs aflow-lncome workmg famllles in Scott

O

County.

iii(C). SCPSHS has partlmpated ih Vlrglma Stér‘ Quﬁhty Initiative for ﬁve years.

Children with access to high quahty e&rly“learmng expenence,_s are more likely to acquire the
R - e
skills they need to enter K,mdergarten ready t(f){ suéceeg SQPSHS *has been serving 24 center-

3~ T
based infants and “’toﬂdlers at tWO 'sites since 2917 One Eaﬂy Head Start site received a

e ‘w N

Level 5 accredltatlon fhe Tnghest Ieval a.site cale recelve in Virginia Quality and another
P oty Ww.h

Eaﬂy Head Start sﬂee{ecelved alevel 4 accre\cfrtatlon SCPSHS is committed to providing

quahty envuonments and mteract\ﬁ‘mg Wlth Early Head Start children.

-é' \|,

4 N Y
iii(D). In fhe h1r1ng progess SCPSHS will screen applications that meet the specific

credentials and quahﬁcatmhs of a CDA credential, or state certificate that is comparable to a
CDA. The program has -éstabllshed a systemic approach to staff training and development to
assist staff in acquiring or increasing the knowledge and skills needed. Some examples of

professional development include: Infant/Toddler High Scope Curriculum (Tender Care and

Early Learning), COR Advantage, Sweet Dreams (Safe Sleep Practices), Safe Environments
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& Center Procedures, Supportive Adult Child Interactions, Mandated Child Abuse & Neglect

Reporting, and Reflective Supervision.

SCPSHS will utilize an existing Head Start modular which previously served preschool
age children. The program will make accommodations to meet requirements for serving

toddlers. Qualified existing staff will support the program’s 1nfrastructure in the following

\
e

nin J anuary 2020 fOl;\ﬂlG recruitment,

interviewing, and training of new staff. Mmor-;fié‘;hty ren evatlons/prepara;c:;fé;ns will also

Tt g=-x_‘

begin in January 2020 with an eg’éﬁni d completlon late
\-u 4—' K‘

program will be utlhzmg an ex1st1n§5H aH*SI" -*lassro 'for the converted EHS classroom,

Syster s , ection, dhd ,pho e/m?e&rnet hook ups have already

screen existingfajpplications ‘om the EHS waitlist and notify families of enrollment. Initial
"ﬁf .

home visits will bgjh*’m farch 2020. The program anticipates beginning center base

h 4

services in March 2020.

4. Centers and Facilities

Centers and Facilities

SCPSHS proposes to utilize the Shoemaker 3 classroom located at 227 Bishop St. Gate

City, VA. as a toddler classroom. There are no other changes to the service locations.
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b. Renovations proposed at the Shoemaker 3 classroom include the installation of an age-
appropriate gate system, including a section for the kitchen area and the potential removal of a

pre-school age loft.
. SCPSHS does not have facilities activities subject to 1303 Subpart E.

5. Eligibility, Recruitment, Selection, Enrollment, and Attendan,ce (1302.13, 1302.14, 1320.15,
1302.16) AR

5a. Recruitment Process to Ensure Services to T, hose in Grea{?est Need

The SCPSHS has a recruitment strategy and seléctlon crlterla Ip E{L\sure services will be

provided to those in greatest need. The SCPSHS fecogmzes recru1tm§ht 1§ an ongomg process,

‘ﬁ » "&"r

requiring year-round attention from staff, pollcy councll bo‘aﬁ’i ‘parent commlﬂfees and

'; e, N
L G A
“"‘tv *r ,\.’ o
L Lo .(,' - TR

\“

community partners,

In an effort to locate age 2 and income ehgxble chllé“ren in the serv1ce area, a recruitment flyer
i *

will be placed in the; \‘I\S;fogram snewsletter bl-glonthly A Ilst o:f s%bhngs will be generated from

currently enrolled cmlaren whlch a‘,re age ehglble far the HS/EHS program. SCPSHS will

R T
- 1-»»«

advert1se4n th,e Iocgl paper cab TV, progxam webs1te social media, and radio with information
A{ y=1 "x}f_---‘ : \w\ i
b 1

“\ -~ f

% »
stating the prggrm accepts gnd prov;des serv1ces o children, including those with disabilities.

Recruitment’ Stgﬂs will be placéﬂ*through@.uf the county and flyers distributed to the LEA and

AN ) |

businesses. e, "
@ :

\* )\/ .,?-j'

In an effort to recruit hoga,eless families, SCPSHS will work with local agencies including
Hope House Domestic Violence Shelter, Scott County DSS, Appalachian Community Action
Agency, and SCPSS Homeless Liaison to determine if they are serving homeless families with
HS/EHS age eligible children. Recruitment flyers will be posted at all four agency sites and other

businesses throughout the county.




To recruit foster children, the SCPSHS will communicate with the Scott County DSS to
determine if age eligible children are currently in foster care. The SCPSHS will collaborate with
Early Intervention and the LEA in child find efforts. In addition, the program will participate in
an Early Childhood Fair. Staff work to identify children eligible for Early Head Start/Head Start

and special education services.

2

Our goal is to provide support so that each child may participate in the program on a

consistent basis. We want to maximize the number of days each child attends school. SCPSHS
engages parents in their child’s ongoing success by encouraging good attendance. The first step
in reducing absences is to help families understand the benefits of the program. These benefits

are explained at the time of intake of the application and during orientation.
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While taking the performance standards as our guideline for attendance follow-up, staff will
often make contact with parents sooner than this procedure requires. SCPSHS ‘will provide
additional support and information to families that are having attendance problems. If the parent
does not notify the center and the child has two consecutive unexplained absences, or three to
five unexplained absences in two weeks, staff will initiate family support procedures and conduct

. . . . . &"L‘ i) « . .
a home visit or other direct contact, and if necessary, assist thé fétnily in working toward regular
attendance. F.ooa N
R b
o~ et e
A b

s

For each absence, a parent note or excuse note }%fequlred on the first day the child returns to
Fi-it & "

- \Q -
\ e

class stating the reason for the absence. Accept'éhl‘e;excused abg_ences are lilness (if over three
s e
days, the program may require a note,rﬁom a doctor) com't appearance death in the family,
R R
religious holidays, physical or follow-up cara,,er extenuatlng clrcumstances to be determined by

5\

program staff and adminpistratien on a caseI?J case b 15 g

A

s ."‘I.L g ,-. g 3
N g =

Ifan extended absence is becai.?se of the cliiid’s document\d medical condition or certain
,
e

":
. ~-:’»

—h
extenuatmg eifchmstances a si‘)ec1al hQﬁl’l‘lB bpund agreement can be developed which may

} _» Frdaa X

mclud{pmvmon of educatlonal and fam11y suppgﬁ“

~ B “—2 'k ‘\
Y W Y
Ifa child‘%e%?ses to attend;ﬁl‘é\prograimﬁ/ill make appropriate efforts to reengage the family
SN

% L
= 5a X b

to resume attendahcef},lf the chi]:d’{sj attendance does not resume, then the program must consider

that slot vacant.

6. Education and Child Development (1320 Subpart C)
6a. Program Curriculum & Curricular Enhancements aligned with HSELOF
SCPSHS will utilize the research based and child focused High/Scope Infant-Toddler

curriculum. The High/Scope curriculum is a comprehensive model that addresses all areas of

development through six content areas and 42 key developmental indicators (KDIs) — the skills
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and behaviors at each stage of development that pave the way for school and adult success. Each
KDI is connected to and reinforced by scaffolding strategies to support and gently extend
children’s learning. The High/Scope curriculum is research based and child focused.

Kindermusik, Time to Sign, and 1,2,3 Read are curricular enhancements infants & toddlers.

Using the High Scope Approach, the program provides a safe and healthy environment for

& !"i')

three (3) and four (4) year old children that is developmen,_) i] ;;approprlate based on sound

principles of learning, and that affords children OppO] yni

4>

acquisition of a good foundation for school rea i

Sss and self-suffic .

SCPSHS will implement a systematic, ongoing process to provide supervision to the staff.
Adult-interaction tools (CLASS for Preschool) and Program Quality Assessment (PQA for
Toddler/Preschool) will be used to monitor and support staff. Staff will be given immediate

feedback that highlights strengths and builds on areas needing improvements. Areas of
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improvement needed in curriculum implementation may result in coaching or other professional
development throughout the year for staff. Ongoing monitoring also ensures that staff partner
with families in supporting the child’s development through: school readiness and family

partnership goal setting, individualized plans, home visits, parent teacher conferences, and health

services.
A
Ll
. - -;‘V
6b. Home-Based Curriculum e
SCPSHS does not currently have a home-based program. ‘\“
Az'/ il _’: - '-“‘{:; \‘}
6¢c. Developmental Screenings & Assessmenis SR o
For EHS, SCPSHS staff will utilize the Ages and Stages Questlonnalres (ASQ -3), built on
?yl 4 '\ '\L ‘\

nearly 40 years of research and experignce, to assmt in’ ensﬁrmg effective screenmg results. ASQ

VB

provides valid, accurate, and rehable\d‘e\%!élopzﬁental and sbcial—emotional screening for children

between birth and age 6 Drawmg on parents expertknowledge ?ASQ -3 has been specifically

VJ

designed to pinpoint; developmenta{ progress egnd’éatch delay‘s jn young children and pave the

way for meamngful next*steps in lealmgg\ mtervenflon or monitoring.

-ﬂ"&lh* \il" lf g$&3 - =

\ i
ey \
Fo{ HS/ SCPSHS thZes the BﬁlGANCE@Sergens I, built on more than twenty-five years

\
of researgh aﬂd experience, to éismst i ensgrmg effective screening results. The

:-n LAY b o

BRIGANCE®Screens I cover a broad sampling of a child’s skills and behaviors, including

b i. i
N . . :
Language Developmén% L;tgr-a’cy,ﬁMathematlcs and Science, and Physical Health and
«\ 4}_, -
Development. In particulaff%l’ig BRIGANCE®Screen 111 is effectively assess critically predictive
domains of development, language and achievement, by sampling expressive and receptive

language as well as early literacy and math skills. BRIGANCE®Screen III have been proven to

be highly accurate, reliable, and valid. They have been nationally standardized and validated on

-”Z—E;IPage



children ages birth to seven (7), across a representative sample that encompasses geographic,

demographic, and socioeconomic breadth.

To meet school readiness goals, assessing children’s outcomes and gathering and analyzing
data for improving quality, SCPSHS will utilize the COR Advantage child assessment system.
COR Advantage is a birth-to-kindergarten assessment that assists teachers in supporting children

@’
at every developmental level, including children who are Eﬂghsh language learners and those

with special needs. This assessment tool is used to traélgyach c ‘_‘}d’s progress utilizing a

H D

developmental checklist of indicators which arg ‘alsg)“ahgned with the; d@mams of the Head Start

,b.

Early Learning Outcomes Framework. During fhreé»or four observatlon pex c?ds center staff will

h

N U
rom ongoing assessments from

input data into the system. The 1nforﬁiatlon will be gath%g‘,

"in{f% : |
teacher observations, parent observatiops, on aa‘nione assessment, roup projects, work
p R Ogis0 lent, group proj

i "':&

sampling, and anecdotalm j{

1nformat10 fr

2 ‘%“““ A
individual profiles, sgroﬁles and total pr; :

mcludmg d ual languagejeémers -: p‘amsh Versizéﬁ‘@,are available for ASQ and COR Advantage.
When s;%\%ﬂdren who " »

conduct screenings an '@'ﬁSS
assessment know and understand the child’s language and culture and have sufficient skill level
in the child’s home language to accurately administer the screening or assessment and to record

and understand the child’s responses, interactions, and communications.

6d. Opportunities for Family Participation in Child’s Screenings & Assessment
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Drawing on parents’ expert knowledge, ASQ & BRIGANCE®Screen III have been
specifically designed to pinpoint developmental progress and catch delays in young children and
pave the way for meaningful next steps in learning, intervention, or monitoring. Parents answer
simple questions on their child’s observable behaviors. The activities are easy for parents to try

with their child and respond to. Families are engaged in the COR Advantage assessment through

"‘s

its online family network, family reports, and its educatlonal resonrces for families. Parents are

X
given opportunities to share observations that may relaté’ to- :GOR with their classroom teacher

h.
i- w’

throughout the assessment cycle. COR Advantage traﬁnng is provided~to parents of the program
at the beginning of the school year during a pr@gram wide workshop \

S )v. !f‘* X

o
Parents are engaged in the selectlnnhmplementatwn 0f s ﬂle curriculum and fe§ources via
Q T ‘Qg ™ / A

participation in the classroom where fhéyﬁééist teachers in pfanning and implementing activities

pes s ‘ \} k-,
or sharing resources. Parents and family mémbers arg ‘also given opportumtles to provide
P P

\

feedback on the sele&fed cumculum and 1nstfuo;tmﬂafl matenals’“durmg parent teacher

. F

iy

conferences, parent meetmgs and fyearly self-asscssment meetings.

= £ > e
s At e, G
,« » ‘f' s .y

& N AN

7. Healﬂt (1302 Subpq_rtD) A U B

7a. Program Partnershtp W{ih Parénts to meet Oral Health, Nutritional, Mental Health, &
Soczal/Ematwnal Well-Being. of Cluldrgn to Support Growth & School Readiness

i
r

SCPSHS par@jé;s with fannhes and communlty agencies to provide comprehensive health
services to all enrolled clnldren‘ Héalth services are followed up in a timely and effective
manner. In order to support’ eaéh child’s growth and school readiness, SCPSHS staff will provide
services using appropriate interpreters and/or bilingual staff. Written resources are offered to
reflect the population served. Community resources are offered through an agency’s ability to

provide services in the family’s primary language and/or cultural perspective as well as

addressing the child’s developmental needs.
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The SCPSHS program recognizes the importance of effective oral health practices. To assist
in ensuring enrolled children have good oral health, the SCPSHS program offers each Head Start
family an opportunity to receive dental services through a partnership with a local dentist or
through Smile Virginia. All children who receive a dental screening also receive a fluoride
varnish treatment. SCPSHS staff assist parents with referrals for restorations and follow-up

treatment if recommended. The SCPSHS program works mm§m1lles to promote good oral
"v‘"v:
health through dental education materials which are sen‘f _E{) parents on a regular basis reinforcing
AR,
the need for regular dental visits. Children and the’f;ir famlhes are als Q educated about effective

dental hygiene practices, including the ablhty tq clean their teeth propeﬂy based upon their
Q&a?

developmental skills. The SCPSHS program assmts"]) nts’ W’;th referrals to the“pubhc health

ﬂ-a-! :{‘ i

dentist and dental providers.

SCPSHS completes anﬁi‘monal assessgnen of ﬁﬁ“molled“&ﬁ’ld based on review of
ii X

children’s records thazt\“ include hezﬁth history ag /p ys1cal 1rff?)mtatlon

ol

In ordgr Sess CeL

f "5. '}’J - b *5;

access' to gealth serv1cesmd obt?ii cumentati \"‘of an age appropriate health assessment upon
&k

r

J,Wlll determine if the child has ongoing

enrollmegl"’f&‘:ar Wlthm 30 day§nCSk fchll ‘z@%st day of attendance. As part of the enrollment process,
parents are asl?\d?ttp 1dent1fy the e&ld’s health care providers. Once the program receives record
of a child’s physwal fhé Infoﬂnaﬁ;on is entered into Child Plus. If a family does not have a
medical/dental provider, stﬁ%ﬁsvﬂl support families in obtaining a preschool physical for their
child within 30 days of entering the enrollment and establishing a medical and dental home for
the child within 90 days of entering the program. For children who are not up to date on an age-
appropriate schedule of well child care, the program will work to assist parents in making the

necessary arrangements to bring the child up to date. For children who are up-to-date on an age-
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appropriate schedule of well child care, the program works to assist parents to make sure the

child continues with the current well child care.

A child’s (birth to 5 years) mental health effects his/her growing ability to experience,
regulate, and express emotions. They learn to develop close, secure relationships with peers and

caring adults. Children begin to explore and learn from their surroundmgs pay attention, and

<+

follow directions. The SCPSHS program contracts with Frgz;]_ltter Health, Inc., a provider of

,"\g_;t S
RN

behavioral health services, to serve the program an ave{age ‘of QO{hours per month to ensure

%,

children, families, and staff have access to preyenilon and intervention Servmes. With

4 s .
: =l

parent/guardian permission, individual child obserVatlons are conducted by a”mental health

'*r & ,\
MRS h

professional when there are concems In addltlon this cbntracted service W1ll assist program

4~

staff and parents in writing and 1mp1emen,t1ng uiterventlon pLaﬁs facilitate the program’s mental

.\« s-\

health education serv1ces ﬁld serve as a res‘gurce to parerits\ and staff about mental health issues.

.,,,;

’17 &

SCPSHS collaborates Wlth other mental health §é1;\}1ce proxfaers who offer therapeutic day

treatment serv1ces when necesgary e, T
e f‘”“\- ke P
P e T L1y 4 C

8. Fam'l and Commumg}Eng&"ggment (1302*Sngpart E)
: =,

8a. Program Strategles for Bl}tldlng‘Relatwnshtps with Families and Welcoming

Envzronments h)ie b

All SCPSHS staﬁ' members ;play arole in building trusting and respectful relationships with
families. SCPSHS s;%f:ﬁegln i‘o estabhsh trusting and respectful relationships with families
durlng the enrollment process. ThlS process offers many opportunities to talk with families and
learn about their strengths, hopes, and challenges.

SCPSHS conducts home visits and parent teacher conferences. This is an opportunity to

building closer connections to the families. The first home visit is critical to building a positive

relationship with each family.
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SCPSHS creates links between school and home. Strengthening the family’s ability to

support their child’s development and learning is a priority.

SCPSHS ensures effective two-way communication in our efforts to communicate with the
families. The goal of fostering two-way communication between staff and families may require
training to help staff understand the most effective way to communication in a respectful, honest,

A8

and timely manner.

SCPSHS engage families by welcoming them and provxdlng\f‘giruly engagement events that

i
better fit families’ work schedules. ¢ ’/ \ 2N 9
\\.T % I-\.' _“ \‘ "-
SCPSHS works closely with the (fpalmhes on rei"erri’tl ser\?fces to approprlatqagenc1es for
ﬁf\:ﬁ t’_

8 }.'._.'_; .

identified needs. Based on the goals f&'eaph famlly thrc?ﬁgh the fam1ly assessment process, staff

“\ ,

"-\....-

SCPSHS farmh&g have an opegé mv1tat10n¢o ‘ﬁ/sﬂ:fand worlg it the centers any time. During

orientation, fam111es ar‘ggg‘ én a pa#é?it .handbool&ﬁ}at details center schedules and operational
*é’

<11y

; 'mp0s1t1(§h SCPSHS classrooms foster healthy, safe, and

language, ethﬁl \?@\ and farmly

‘.‘i ‘p‘,T‘_s

supportive learning é—é?:ronmg 1. 'sfhat embrace diversity. SCPSHSP have a set of values and
“?« '“"

principles that recogmze%if;
SCPSHS provides many opportunities for families, including fathers, to share their culture,
skills, and expertise. Parents serve as resource persons for classroom activities. Specifically,

during the program year parents will: help to plan and participate in field trips, act as volunteers
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(health, classroom, field trip assistants), demonstrate their special talents and skills in the
classroom e.g. preparing special food dishes, speaking another language, playing music, etc.

8b. Engagement Activities to Support Parent-Child Relationships, Development, Family
Literacy, & Language Development

Families are encouraged to be engaged in the program to help them gain knowledge as well
as prepare their children to become successful lifelong learners. Examples of the activities used
to accomplish this include: monthly school readiness famﬂy mgaéement events which are
planned to promote specific skills to support parent. ch1l:d mteré;etmns communlty field trips,
family participation in C.H.A.T.T.E.R. (Center t0 Hbme Act1v1t1es That Teach Emergent
Reading) activities, and bilingual picture boolzgfq ensure chrldren are glven an gpportunlty to
develop a second language and expgnd thelr cultural awa?ren‘;ss Addltlonally,?amllles are

encouraged to attend community resource fa"urs whlch supptart learmng and development.
b

:“‘ T “
8c. Program’s Research—based Parentmg C‘urrtcu m=>.
n L } i, w - N -
SCPSHS has 1nVest1gated vafimls research—bﬁse,d parentmg curriculums. The program staff
\

met with the Trammg ana Techmcal Assmtance (T /'!“ A) Early Childhood Specialist to discuss

and reyﬁe& Head Start Cm:ppendmm of Paren i _},g IntErventlons and to review costs, culturally

\_ £y "\ ~ \‘M

relevant practrces and acces§1b111ty SQPSHS also contacted other agencies to gather information
on their 1mplemented currlculum The program reviewed child outcomes data to assess the

»."k»

domains of learmng ‘The Pyrarf.‘m;i Model was chosen to help professionals working with parents
to promote positive and effectrrre‘parenting behaviors that support children’s social and
emotional development.

Initially, the curriculum was offered during program-wide workshops. In order to better meet

parents’ needs, the curriculum will be offered at different locations. The sessions encompass

opportunities for small group discussions and practice skills at home.
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8d. Program’s Strategies for Family Partnership Services

Through the Partnership Building Process, staff and families work together to identify family
strengths, needs, and interests. The assessment tool used by SCPSHS is a parent survey that is
completed two times per year, spring and fall. The survey is aligned with the PFCE framework.
Areas where families indicate they “need help now” are immediately prioritized and addressed

£,
S

by staff. Families who indicate an “interest” receive assistane@ gzf?)ugh printed materials such as

newsletters, referrals, and program workshops. Staff usé th deldual results from the fall

: «“y‘ ! Js-'.:-

survey to help parents develop goals for their fami : ?Famxly goals~a{1;§ categorized in four Family
_.'f‘};} \. s.ﬁ*‘

Goal Areas that align with the family outcomes Eﬁhe PFCE Framework\ 6Eamﬂy Life Practices,

Support for Children, Family Self S:lfﬁm\ency, and Sggpo ”f 1}»F amilies. Sta?f;\gl§;ate contact
with families four times per year to d:;;lap dnd updated. r@gxess on Family Partnership

. 5
Mﬁ'" '?Lyear 1mgﬁaﬂerly data meetings. The
haﬁé;;p‘po;t\é‘& the family and identify

Agreements. Family Progresgés report;:}‘é@tee ti

%

?‘>\ “

facilitate access to serv1e§s~t%at sﬁpport family well-being.

To facilitate health care, the Scott County Public Health Department in Gate City provides
pediatric clinics, maternity, family planning and birth control, immunizations, WIC, and
miscellaneous clinics. Clinch River Health Services in Dungannon provides general practice and

emergency treatment.
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The Child Development Clinic, operating within the Scott County Health Dept., provides
mental and psychological assessments. Frontier Health provides behavioral screenings twice
yearly. Scott County Mental Health (Frontier Health) partners with SCPSHS by providing one
consultant for 20 hours per month to provide mental health services for children. The consultant

also provides training for parents and staff on a regular basis.

To enhance nutrition services, SCPSHS refers familiesstb-‘the WIC program.
£ e 4‘,
9. Services for Children with Disabilities (1302 Subpart F) '°- §

9a. Program Participation in Services & Actlv § for Children wzth Dlsabtllttes

SCPSHS works with the families, Early Inferventlon and/or LEA to meet the needs of
‘t
individual child that has a dlagnosed-d'lsablhty Chlldren vﬁth dlsablhtles are 1nc1u‘ded in the
% 3 ’% -
classroom curriculum and activities and’?[eee,l‘ve the full range ‘of Head Start services, unless so

designated in their IFSP/IEP Chlldren aré shrved m the least restrle.tlve environment, based on

B \
“k A ,.t e

objectives in their IFST’/IEP Wlﬁg the IFSP/IE’(P\aS* a.guide, adgp’tlve equipment and materials are

purchased as needed Addltmnally, aetwltles may be modlﬁed if needed. Instructional materials

K .\ = _ \ 3,
3 Y

N
such as, dolls, books d guzz’les w111 1llus’trate pegp‘Ie w1th disabling conditions. Materials used
3 . \,

in the classrooms are age a’ppropnate Q:nd used to meet the ability and developmental needs of

the chlldren In addltlon all fac%htles meet ‘ADA accessibility requirements.

e w\
.

9b. Meeting the Indtvzdualtzed Needs of Children with Disabilities
SCPSHS coordlnates resources with community programs under Parts B and C of the IDEA

to ensure high quality education and child development services. EHS families are given a
handbook on the Early Intervention process and services offered. To implement disabilities
services, SCPSHS partners with the Infant & Toddler Connection of DILENOWISCO(ITCD).

This strong partnership is reviewed on a regular basis determining roles and responsibilities and
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services provided. Through ITCD, parents and professionals working together help children from
birth to 3 years old develop and learn. Infant & Toddler connection provides supports and
services for babies and their families so that families can help their child learn during everyday
activities and routine. Developmental, speech, hearing, O.T. and P.T. screening concerns will be

referred to ITCD. ITCD contracts with the Mini Miracles Pediatric Therapy to provide services.

Py

HS families are given a handbook titled “What Everyzg:ég%l\t Needs to Know About

Referrals, Evaluations, and the Special Education Proc‘ses%?’ Aninteragency agreement between
4»&?‘ ‘x
SCPSS and SCPSHS exists to establish workl{llg‘ﬁ*&edures betweengthe two agencies in the

\..-

' ‘aﬁpropnate‘gublic education, as required
o

't’ ,p

Bifsure each ag.f% Y cooperatively maintains

10a. Transitions To and *v 1 Early Head Start

SCPSHS will ensure newly enrolled infant/toddlers and families transition smoothly into the
center by appropriate staff conducting an initial home visit. The initial home visit will be a time

for families and children to become familiar with the primary caregiver. Also, an
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orientation/staggered enrollment for the children and families will give them time to begin to

adjust and develop a trusting relationship with a consistent caregiver.

Six months prior to a child’s third birthday, EHS staff will schedule transition meetings with
the parents, appropriate Head Start staff, or other local agencies to ensure that each child has a

smooth transition. SCPSHS will provide the following transition activities which are appropriate
& i ‘::’
for all children transitioning to or from a setting: Provide pé_’répts with information on programs

& (

and or/services including enrollment requirements and §glstrat1m;t, Commumcate with agency

staff to facilitate continuity of programming and %r/servmes Prov1de J;rammg for parents
regarding transition process and future options énd iqclude app_gopriate p"' 45

16ES 1n the training;

3 w:k .

next service setting; arrange visits to the neXLserwce setting for children, families, and staff from

R .= \

the Early Head Start Progfar‘n Coordmate With other ageneles to transfer relevant records to the

Y / P ok \‘
TR \ A >

next service setting; Release approprlate 1nf0rma1:10n/screen1ng e?/aluatlon to the next service

:ﬂ _f’ )
setting with parental penmgs\io s it
’!*-‘ E ;J_MW 5 -":ﬁ‘\ ‘ gl '\”:s(‘ \‘ . ‘., ‘A‘t

[ trans1t10n tralnmg opportumtles betwee;rEHS and Head Start staff allow members to be

\'\ \

knowledgeablaabout the pohm&s and procedures of both programs. Head Start teacher receives a

e "-\

copy of each chﬂdif individual EHS transition form and conducts a joint home visit with the
: y !

EHS teacher. Undersfglﬁdin iegéh:’i)rogram can lead to greater opportunity for building strong,
% g 7 g

L

high quality, coordinated setvices which enhance the Birth-to-Five Continuum.

10b. Transitions from Head Start to Kindergarten

The SCPSHSP conducts various activities to support the transition process for children
transitioning to the SCPSS including providing each family with the Parent’s Rights and

Responsibilities booklet. Additionally, parents are given an opportunity to meet with the
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principal and Kindergarten teachers to discuss expectations and to tour the school.
Opportunity for discussion of transition with parents occurs during IEP meetings and parent-
teacher conferences. Transition activities include: classroom activities, scheduling visits to
various Kindergarten classrooms, making staff available for families during registration,

scheduling time to play on the playground with Kindergarten classes, and eating lunch in

cafeteria.

ing form on each child
transitioning to Kindergarten. SCPSHSP ob to transfer relevant
records to the school the child will enroll. Head Start provides

The SCPSS confirnf§receivin

‘kindergarten registration packets.

Helping Your Child Prepare for School Tips

Transition training is offered to Head Start staff and parents on related topics such as
child development, speech & language development, kindergarten readiness, classroom

assessment, kindergarten expectations, and parent’s rights and responsibilities.

10c. Transitions Between Programs
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SCPSHS undertakes every effort to support families, including homeless and foster children,
in transitioning to another early childhood program that meets their needs. Relocating families
are provided resources/information on other available early childhood programs within the
applicable areas. To help with a family’s transition needs, upon getting parental permission, child
records can be sent to nearby programs via mail or fax to aide in the enrollment process.

11.8ervices to Enrolled Pregnant Women (1302 Subpart H)

SCPSHS does not provide services to enrolled pregnant women.
. 3,

12.Transportation (1303 Subpart F)

R

12a. Need for Child Transportation Servlce!sﬂg e ‘%‘m

> "\“ «:;-,h‘ L ‘.\
As a non-federal share match“' Seott County Pﬁbhé' School provides transportatlon

services to Head Start children to and f{‘cm SQQ:BL SCPS reaélzes the majority of Head Start

children have no other means ‘of gettmg to\sehool Early Head Start parents are working and have
r E IS B , ,»’.' /ﬁ“\u-« .

reliable transportatlon enabhng fhen.‘ chlldren to attcnd the progném
R b oo \

G
T

12b. Accessmg Otker F orms of ﬂansportatwn ks

--'“’;,

x‘*‘m,‘ - B <

Transportatlon for Héad Starl: enrolled chﬂciren has been provided consistently over the
past 40 plus ygars by the granfee Scott Gognty Public Schools. On an annual basis, the school

s, ’&
division purchases,@pe:rates and mamtalns school buses, hires and trains bus drivers, and

develops and superv1ses bus routes throughout the mountainous terrain of the rural county. If a

transportation need develops for Early Head Start families, SCPSHS will provide families with

alternate transportation resources.
SUB-SECTION C: GOVERNANCE, ORGANIZATIONAL, & MGMT. STRUCTURES

1.Governance (45 CFR Part 1301, Section 642(c)-(d) in the Act.)
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STRUCTURE

1a/b. Structure of Governing Body/Reflection of Community & Key Programmatic Areas.

The SCPSS has legal and fiscal responsibility for SCPSHSP as the governing body. This
body is a publicly elected School Board. One of the foundations of the SCPSHSP is the

operating partnership between the SCPSS and SCPSHSP Policy Council to share governance of

The SCPSS School Board has a representatlve élected to represent each, Ofthe six districts in
\ T

--,
-‘.?,_'

A
the county. The School Board’s hceﬁ?‘“d attomey attﬁé'ﬁ}sgtﬁiboard meetings andwst’avs current

alternate from ea'h-:of the ergﬁ?

e (Tl

participate by planning and conductmg activities to support their child’s education in Head Start.

PROCESSES

Ia. How Governing Body Receives Key Information & Maintains Effective Oversight

All policies and procedures, funding applications, program self-assessment, program plans,

goals and objectives are presented to the Policy Council for input, questions, review and
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approval. The Superintendent’s Designee acts a liaison for the School Board to coordinate
policies and procedures and to collaborate on program self-assessment, program planning,
program goals and objectives. All funding applications, program plans, goals, objectives and
Policies & Procedures are reviewed and approved by the SCPSS Board following Policy Council
approval. The SCPSHSP has established procedures for the ongoing monitoring of operations to
ensure effective implementation of Federal regulations and mangaimng high quality services.
The SCPSHSP shares accurate and regular information_for‘use?ﬁy the SCPSS Board and Policy

Council including but not limited to monthly ﬁna1101a,l reports 1ncIu ng credlt card expenditures,

CACFP, and administrative cost, monthly Dlrector s report which 1nc1udes Serv1ce Area

: ﬁ A+ b u
information, program enrollment report attendance and ongomg monitoring results Quarterly
% Ai T“J T

Outcomes Data Reports, Annual Chlld Qutcomes Reports énd Program Annual Reports are

?‘

g b

shared with families, staff Pollcy Councrl, Goverml@g Board ang the community.
- 9
s e - ’?'"; - "_, = B ¥

SCPSS has legal- andﬁscal re‘Spon51b1hty fgr SC}PSHSP as the governing body. While the

Head Start began in Scott Cotmtyig 1965 the SCPSS was awarded the Head Start grant for

. e
L 3 3

\ 5
Scott County in 1994 que that tﬁne the SC“PSHSP has operated with a sound financial system

Y ~ r’ ‘~ . \ q
which mee;t_f the required FeQetral Standards for ﬁnanmal reporting, accounting records, internal
controls, budget eontrols and cgniphance w1th cost principles, cash management and

LY

administrative costs“%e Govefmng Body, Policy Council, and staff work together to implement

V«.ﬁi
*( _\.' ! ‘1‘,

a strong and effective ﬁnanq;al management system. After the cash transactions and Payroll
disbursements are approved by the Division Superintendent or Designee, the SCPSS’s
payroll/invoice clerk and the Clerk of the School Board sign all checks and Payroll

disbursements. The School Board approves all Financial Reports and Invoices for payment.
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1b. Responsibilities Delegated to Advisory Committees

SCPSS has not designated any advisory committees.

Ic. How Policy Council Receives Key Information & Maintains Effective Oversight
The SCPSHSP Policy Council must approve and submit to the Governing Body decisions

which are listed under the Improving Head Start for School Readiness Act of 2007. One of the
foundations of the SCPSHSP is the operating partnership l(oﬁef\%ééﬁ) the SCPSS and the SCPSHSP

Policy Council to share governance of the program. ,/&., &

\_"

":: ] ] :",\

Under the Improving Head Start for Scho%L‘Regdmess Act of 2007 ihe Pohcy Council must
N e ﬂ n- 9
approve and submit to the Governing Body dec:lg‘xons ‘about each of the foll wing activities:
\ VvV 4 <.

Activities to support the active 1nvohrement of parents insu ,portlng program operations,

Q.
i?n

lanmng for Qgram expenﬂfture' cludmg poheiés for reimbursement and participation in
p ,.,PI eram

A r’

o, il-

volunteers and criteria, \x Ehe ‘loyment and dismissal of program staff, Developing
procedures for how memﬁ%f the Policy Council will be elected.

1d/e. Communication between Parent Committee & Staff/Policy Council

SCPSHS staff ensures each center establishes a parent committee at the beginning of each
new school year. At the first meeting, the parents receive a copy of the responsibilities of serving

on Policy Council, Health Advisory, and other committees. Each classroom elects
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representatives and alternates to the Policy Council. Communication between parent center
committees and the Policy Council is achieved through written reports of each monthly policy
council meeting, including agendas and detailed minutes. This information is posted in all
centers. Each policy council representative is responsible for communicating parent committee
concerns and suggestions to the policy council each month. Parent Committees can undertake

A

program activities to benefit their center with or without staff assistance.

RELATIONSHIPS

la. Training & Technical Assistance for Goye?ngng Body & Poltcy C‘auncd

R a’\ ‘Q

SCPSHS designs an annual calendar for orler;fatmn and trgmlng sessions foi* the governing
i4 4

o

body and the policy council. The calendar;if approved by: pohcy council and the governlng body.
< R
1b. Ensuring Governing Body Members Do Nat Have a Conﬂlc‘t of Interest
el "\ ) *e, ».e \ --i
All school board members and the Supermtendent f’ ik out Cngﬂlct of Interests/Disclosure
: .‘1; x -4
forms each year prior to Jahuary 1 45“” A copy 1s-‘3(ept in file at the School Board office allowing
SR ¥ T \i‘f 4 -"‘:\'m_ ‘ R
i

auditors to rev1ew them These are’ also ava;llable tothé public upon request.

S B \ ', \, St b
l L - \ _: e

~_ 7
Ie. Colla;ﬁbr:gtion Betweerg,fGﬁqverhiljzgg\Qody & Policy Council in Joint Decisions

Rt XY

.
0N

SCPSHS has Impasse procedures to fatilitate meaningful consultation and collaboration
\ x; ). y

regarding joint demsmns The program uses Robert’s Rules of Order to ensure effective

\4\',,

parliamentary procedureﬂls ~fgﬂowed. The Division Superintendent Designee acts as a liaison
between the School Board and ensures collaboration between both bodies.
2. Human Resource Management (1302 Subpart I)

2a. Organizational Chart
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SCOTT COUNTY PUBLIC SCHOOL HEAD START
QOrganizational Chart

‘- Scoft County Public Schoo! Baard

—

TT— Division Superintendant
- ___,t,’-;'- [T—— $catt County Head Start

Payrollf Superintendent’s L Policy Gauncil
Involce Clerk _ Designee Head Start Director
Board/PC Liaison

Schiool Nurse Coordinator I.

e [ —
Family & Community Services Health Services Coordinator Child Development Services
HR & Fiscal Officer Coordinator: Coonrdinator
7— N . 7
Receptionist/Da N, S /
ia Secretary / \ . = /
P . Nubrition Program Head Start Early Head Start
Fa N Support/ Services Teacher {8) Teacher (8)
7 \ Educational Assistant
_d/
Family Resource Family Resoun Family R: S
Spacialist Specialist Specialist Food & Hoahr]
.. Provider/ Educational
Duffield 1 & 2 Shosmaker 1 &2 Shoemaker 4 Head Start ucational

Nickelatlle Dungannon Waber City HS Tepcher sy | [ A
Duffiéld EHS WC1 EHS L »\'t:|2°;2|-:tssﬂ_Is Assistant (8) o -

oamaker i EHS Duffield

EHS
+ ker3
-

3
son Staff, Gonsultants, & Contractors
k. "¢ ’

updated sworn disclosure statement is conducted every five years.

Applicants must pass a satisfactory clearance for a fingerprint criminal record check &
sex offender registry (eligible as employee) through the Virginia State Police and FBI prior to
being hired. Applicants are provided instructions for completing the fingerprint criminal record

check by the HR & Fiscal Officer. Once a criminal record check is returned to the Head Start
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office, the Director and HR & Fiscal Officer will review the report to verify employment
eligibility. The HR & Fiscal Officer will input this information into Child Plus and file in the
employee’s personnel record. For existing staff, an updated fingerprint criminal record check is

conducted every five years.

2c. Orientation Provided to New Staff, Consultants, & Volunte_ers

\., v’

New staff orientation will focus on the details of their Job éfescnptlons roles, and
i A,
expectations for fulfilling their contracts. Teachers wﬂl be tralned end reminded of their primary
role of caregiver and the importance of stabili‘g and relationships 111 eéléﬁqp to child
development. b '. “ o oS |

2d.1Program’s Approach to Staff Trammg & Professional Development
N N S T

SCPSHS adheres to a cons1stent ongaiqg Professlbnal Development policy. In consultation

p-.
with an employee, all employees who prov1de dlreé'l“. servmes te chlldren and to ensure that such
\. .__\ w 3 : "'g\ )'
plans are regularly evaluated for thelf 1mpact on: geacher and staff effectiveness, the program will
N ‘v
utilize annuai performance appraisals and ongomg momtormg to assist in developing this
3‘" s \ v k—\ \ .
profesgional development g;ian The §taff will be glven supported opportunities to progress along
\ % "k
&
peer support by prbyldmg spec:1 ic t1mes for center staff to discuss and share effective strategies

for working with 1nfants Qnd” Todﬂlers Each center staff person will be given an opportunity to
A

participate in at least one peer observation

2d.2Program’s Approach to Implementing Research-based Coordinated Coaching Strategy

Our Practice Based Coaching consists of CLASS Assessment, ITERS, and the PQA

(Program Quality Assessment) which provide the coordinated coaching strategy for education
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staff. Based on these tools, we determine the intensity of coaching necessary to identify
strengths, areas of needed support, and which staff would benefit most from coaching. Our
coaching provides opportunities for staff to be observed and receive feedback and modeling of
effective teacher practices directly related to clearly articulated program goals. Our coaching
aligns with our school readiness goals, curricula, adult-child interactions and quality learning

environments. Our coaches have adequate training and experfé7 35 in adult learning and in using

es,l T 13 is ongomg communication
«
between the Coach, Head Start Director, Child De‘ééln"pment Servi‘céjé*Coordmator and any other

< u'-i' g;EffectWeg%ealth & Safety Practices.

rotess involving a variety of

the person(s) resp0n51b1e "’a rompletmg the monitoring, which person(s) and or/systems are to

be monitored and timelines. Data is collected, analyzed and reports show through monitoring

progress or need for improvement. Follow up plans are used to correct any weakness identified.
SCPSHS ensures teachers and other relevant staff provide responsive care, effective

teaching, and an organized learning environment, including for children with disabilities, that
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promotes healthy development by first hiring qualified staff and continuing through
individualized professional development and a system for regular ongoing monitoring and
supervision.

Management staff conducts a quarterly safety inspection to ensure that each facility’s light,
ventilation, heat, and other physical arrangements are consistent with the health, safety and

?y.

developmental needs of children. Classroom staff conducts a@‘nﬂpthly Health & Safety Checklist

"*’i'

that ensures the program maintains a safe env1ronment.

3b. System to Ensure Continuous Program Impf‘éyement Uttltzmg Data & Supervision

PN i

¢§ +

SCPSHS focuses on improving the content, guality, con51stency an?i ored1\b111ty of ongoing

ey
assessment of children by demgnmg an approach to ‘analyze data on chlldren 3 progress and
S

accomplishments. This approach is reuEWQd by assessment COmm1ttees trained in methods of

'- 3 \
x‘*

accomplishing an assessmen‘g and the progx%m s pal;,cy on conﬁdefltlahty Management team

A
monitors and analyzes data monthly and subn%its mfarmatlonu{o the Director. The Director

S

creates and shares a montth report Trom this dat& Data teams will meet quarterly to analyze
e \ "","4“ \;\

e

data from repons mgg:tormg sy

AXIFES . . ™
‘. o 4 w E ‘QR:
1nf0rmat19n that includes st{engths areas of concern, compare yearly progress of children,

families enroiled for two or mo;re years, amf Identify program trends. Quarterly data meetings are
\{\ }}%
held to review chil&gﬁtgemes déi:a; family outcomes data, health data and ongoing monitoring
h o s, ‘l;'"-'.‘_j'

= & - F e . .
results and develop a plan Ki:g? continuous improvement. Data will be collected throughout the
year. The analysis of the data will occur in May/June after the data has been compiled.

Information from the analysis will be used along with the program’s self-assessment and

community assessment to: identify areas of strength, identify areas needing improvement,
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identify and prioritize program goals, develop staff development plans, develop training plans,
determine funding needs, and develop annual outcomes and annual program reports.

SCPSHS has a systematic, ongoing process to provide supervision to the staff. Adult-
Interaction tools (CLASS) and Program Quality Assessment (PQA) will be used to monitor and
support individual staff professional development. Staff will be given feedback that highlights

&
strengths and builds on areas needing improvement. Ongoir}g%mtormg will ensure that staff

i
partner with families in supporting the child’s developmen} thx%ugh school readiness and family

partnership goal setting, individualized plans, horﬂg_g_ Visits, parentkfe%cher conferences, and health

\. .

services.
3c. Ensuring Budget and Staffing Paggms Promo %3 of Care
SCPSHS management system ensures 71 Stafﬁng patterns promote

: i:to gether for more than one

L Sy VT,

S}jIS annual ﬁaimng plan addresses state and federal

training and technical assistance funding allocation will be $20,399. Non-federal matching funds
in the amount of $337,146 will be achieved through the implementation of this project. The total
Head Start budget for this project period is $1,685,730. The justification for budgeted line items

will be detailed below along with methods used to project costs for the on-going budget.
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la. PERSONNEL
SCPSHS has allocated a total of $800,493 of federal funds for payment of contracted, full-

time employees. These funds will be used to pay for the salaries of two Early Head Start
Teachers, eight Head Start Teachers, and eight Teacher Assistants. The average annual salary for
an Early Head Start Teacher is $23,560. The average annual salary for a Head Start Teacher is
$34,355 and the average annual salary for a Teacher A331stant 1s’§17 251. The program also

employees three Family Resource Specialists with an avefagq annual salary of $28,294.

R S \
Additionally, these funds will be used to pay for the sa,larles of the. ﬁeceptlomst/Data Secretary,
Family & Community Services Coordinator, HEalfh Serv1ces Coordlnatox, Program Services

"'!

Assistant, Child Development Services Coordlnator HR &Flscal Officer, anck%ggd Start

s .s\ £
Director. Casain, -~.!.#>
WV o S A N
“; N Y e
SCPSHS works to ensure. wages are reasgnable and eggnparahle to wages paid by other

organizations in the & sarea The rates ‘caf pay offered fé employees of the Early Head Start program

4 h -

are reasonable for the _]Ob ;esponsllgilines A

&4._ e\ S g -.,L“

;‘ k- b y w,_

Salary amounts fbr;he J@HS ‘converswn Were Betermmed based on dividing the annual salary

“C

\ x

B

by the total Iﬁlmber of chlldren served and then multiplying by the number of EHS children

b

served. i.e. a salary of $40 000}148 chlldren $270.27 x 8 children = $2,162. The Family

A i
Resource Specialist EHS’ conversxon salary amount was determined based on the position’s
,f T, 4T
Sty

caseload of 44 children mstead of total number of children served and then multiplied by the
number of EHS children on caseload. i.e. $21,541/44 children = $489.57 x 8 children = $3,917

1b. FRINGE BENEFITS

SCPSHS has allocated $321,282 of the total requested federal funds for payment of

employee fringe benefits. The allocated funds will provide payments for the program’s share of

48 | P ;ge



payroll taxes, insurance, retirement, and other fringe benefits. Scott County Public School Head
Start and Scott County Public Schools have worked to create a fringe/benefits package that helps

to acquire and retain qualified applicants for positions within the program.

FICA - This line item represents the program’s share of Medicare and Social Security taxes.

The amount is calculated at 7.65% of total salaries (contracted and non-contracted) paid by this

4’“‘ s

project. The following calculation is used to determine thls%n%i‘{ em: Head Start (795,868 x
. -f';.

7.65% = 860,884) + EHS Conversion (381,299 + 7,65¢% > S6:31

B
g Nf;

WORKER’S COMPENSATION - Thlséha‘ﬁtem represents the pr()ggam s share of

) N

worker’s compensation insurance costs. The amom{t 1§§calculéi'fed at .28% o q:gial salaries

costs. Scott County Pubhcw%_ 01 Head Start offers health insurance to contracted employees,
working 40 hours or more per week. The monthly employer cost for each employee is contingent
upon the coverage type. The employer portion of employee only coverage is $460, employee
plus one dependent is $550, and employee plus two or more dependents is $725. The program

anticipates 18 contracted staff (2 of which are EHS Teachers) will enroll/remain enrolled in
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employer provided health insurance. The following calculation is used to determine this line
item: Head Start (13 @ emp. only rate $460x 12, 1 emp + 1 rate $550x 12, 1 @ emp + 2 or
more 8725 x 12 = §87,060) + EHS Conversion (1 @ emp. only rate $460x 12, 1 @ emp + I rate

$550x 12 = $12,120) = $99,180

HEALTH INSURANCE CREDIT - This line item represents the program’s share of health

x*\

insurance credit costs. The program pays a health insurancgf credlt for all contracted employees,
4 ,

working 40 hours or more per week. The monthly emplpyer cOst of the health insurance credit is
LI
4.. " \ by, M T h
1.2% of each employee’s gross earnings. The foil&wing calculation 1§used to determine this line

item: Head Start (§731,742 x .1.2% = $8, 781) ﬁEHS Converswn (568, 751 -F%J 2% = §825) =

< Rt

$9,606 . o
v“ ;i:\% ',x, w ‘;f"j\‘
DENTAL INSURANCE This hne 1tem represents the prggram s share of dental insurance
}.

costs. Scott County Pubhc School Head Start offers dental msurance to contracted employees,

ié " '5‘/" -—““'

working 40 hours or more per week The monﬂi{y employer cost of dental insurance for each
I

covered employ"’e is $20 The pr%grarn ant1c1pates J‘S contracted staff (2 of which are EHS

Teachérs) wﬂl enroll/\cm\?\m enroIIed in employer prov1ded dental insurance. The following
calculatlon‘is\used to determmie ‘this hne ltenl Head Start (13 employees x $20x 12 = $3,120) +

EHS Conversion (Z‘Employees X $20 x1 2 $480) $3,600

GROUP LIFE - Tﬁ‘”rs I;_irfe 1tem represents the program’s share of group life insurance costs.

L

Scott County Public School Head Start offers group life insurance to contracted employees,
working 40 hours or more per week. The monthly employer cost of group life insurance is 1.31%
of each employee’s gross earnings. The following calculation is used to determine this line item:
Head Start (§731,742 x .1.31% = $9,586) + EHS Conversion (368,751 + 1.31% = $901) =
$10,487 |
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RETIREMENT/HYBRID - This line item represents the program’s share of retirement
costs. Scott County Public School Head Start offers retirement through the Virginia Retirement
System to contracted employees, working 40 hours or more per week. Employees hired after July
2014 are enrolled in the new Hybrid VRS retirement plan. The monthly required employee
contribution for eligible employees is 5% of gross earnings. The monthly employer cost of

retirement is 15.68% of gross earnings. The following calcu _éfiqi’i%is used to determine this line

State Unemploymen [ISUFANC
FICA L ¥
Worker’s Compensation;

Healthi / Dental/ Life Insurance ‘ $122,873
Health, Insuranog & ~ $99,180"
Health Thsurance @redit $9,606
,‘_.f,_,Dental urants B2 . $3,600
f:?:'rﬁ: “Group LifeInsurance "< u. $10,487
4 Reurement $125,517

$125,517
z E BENEFITS TOTAL | $321,282

Ic. TRAVEL
Eikiy

Scott County Public cﬁ;gl Head Start has budgeted $2,757 for travel expenses incurred by
staff while attending the Virginia Head Start Association Director’s Council. This out of town
travel will include gasoline ($333) and lodging ($180 + 12% tax, 3 staff x 4 nights = $2,424).

Expenditures incurred within this line item will adhere to federal per diem rates.

HEAD START
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TRAVEL
Staff Out-of-Town Travel $2,424
TRAVEL TOTAL $2,424

EARLY HEAD START CONVERSION

TRAVEL
Staff Out-of-Town Travel $333
TRAVEL: TOTAL $333

t‘ﬁ

B o
{'.e
..i:'*' ‘i"wa._

. -

1d. SUPPLIES &
Scott County Public School Head Start has budgeted $38,828 to pﬁl‘chase supphes necessary

"i‘
for this project. The program has evaluated the ex1stmg supply expendnures to develop the
{ %, \Q*- v'l

supply budget. R { Sy, G

OFFICE SUPPLIES has been allotted at $8 3&6 for the ong(glng budget. These
/ “ ah

expenditures include. the \cost of eo‘ﬁsumable nfﬁc‘l’{supphes sueh ‘as ﬁle folders, copier paper,
R B, \ 2

pens, scissors, and pnnter 8 iy

o T
£ i i

postage£ - ;UL e % -"; \--\*‘ Do, v
".’ ¥ ;"’ ~\<{\ :\‘-* \\"“ :‘ N i *&"J
CHILD & FAMILY S‘FR\VICES §UPPLIES has been allotted at $17,779. Of the total

Un
amount $15, 947 «has been alloﬁéd to classroom/educat1on Supplies. These expenditures include
& e :
the cost of diapers an‘dior tralnmg pants and wipes for one Early Head Start classroom and eight
“\ w‘*
Head Start classrooms, CORIAdvantage, PQA, Kindermusik (EHS), and any additional

classroom/education supplies needed. Medical and dental supplies have been allotted at $1,666
for the budget period. These expenditures include the cost of toothbrushes, toothpaste, and

medical supplies such as First Aid kits. Transition supplies have been allotted at $166 for the
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budget period. These expenditures include the cost of Resource Fair, Early Intervention into

Head Start Fair, and appropriate children’s books.

FOOD SUPPLIES - has been allotted at $8,294 for the ongoing budget. These expenditures
include the purchase of nutritional food supplies for children in the center. These funds are in
addition to USDA funds the program will apply for. Expenditures from this line item may

,;:&.&..u‘" s

include non-food supplies for center meal preparation, ﬁeld ip food experiences, and meals

purchased for all volunteers, who donate three hours peg. day i ',“-_‘\ !

&5
who are required to eat with the children. Of -”fotal budgeted lme 11:&{1;1.1 $2,111 has been

<

c;tgm nclude th eest o "

Expenditures from thlsfl s

mm $8,000
Office Supplies ‘?’».' $7,111
A $889
$11,848
$10,515
$1,333
ppliés $7,529
Food Supplies $5,751
Food Service Supplies $1,778
Janitorial Supplies $1,778
SUPPLIES TOTAL | $29,155

EARLY HEAD START CONVERSION
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SUPPLIES

Office Supplies $366
Office Supplies $333
Postage $33

Child & Family Services Supplies $5,931
Classroom/Ed. Supplies $5,432
Medical & Dental Supplies $333
Transition $166

Food Supplies $2,876
Food Supplies $2,543 -
Food Service Supplies $333 4

Janitorial Supplies oy $500

SUPPITEY‘ TOTAL $9,673

f:‘: -‘ A J s, ,
Sb i,
le. CONTRACTUAL & ;\? \

£ ~

MENTAL HEALTH SERVICES has been allotted at $4,\140 for the ongomg budget.

Scott County Public School Head Start’has aecontract throggh Frontler Health, Inc. for child

\

observations and other mental health servroes Frontler Health p{o‘wdes this service at a cost of

!i o

$30 per hour. The program estlmates 1.5 hours of, mental‘heaith servrces per classroom monthly

kS -

($30x 1.5x 8 HS classrooms x 10; months + $3‘(?) x 1 5x1 EHS classroom x 12 months).

.P “ s ‘_,N n\

SCPSHS proirides hlgh q::lahty, costefl e“‘etivews}ervices for the children and families in this
{\ *, . J’
area and'has a strong base for the creatlon of this on-going budget. Every line item has been

\

determined by program standai‘gis and the cost incurred in this application is reasonable in light

of the services that it: Wﬂl prov1ée to participating children and families.

‘vv“l;- L
“d
s
”

e HEAD START
CONTRACTUAL
Health / Disabilities Services $3,600
CONTRACTUAL TOTAL $3,600

EARLY HEAD START CONVERSION
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CONTRACTUAL
Health / Disabilities Services $540
CONTRACTUAL TOTAL $540

1f. OTHER

Scott County Public School Head Start has allotted $160,685 for the payment of line items

within the “Other” category of the ongoing budget. The maj ’i"i,;?of the expenditures within this

category are-explained by line item.

.
aggtoom, water/sewer

S,
entral office.

? ; l;'v,- 5 8 !
Ies *mcludae cost of rouﬁne pest control maintenance by a licensed
T i3

e ﬂ

as needed.

LOCAL TRAVEL - has been allotted at $2,265 for the ongoing budget. The program will
have a mileage reimbursement rate of $.505 per mile when staff use personal vehicles for work-

related travel. These expenditures also include the purchase of fuel for Head Start vehicles.
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SUBSTITUTES — has been allotted at $76,674 for the payment of non-contracted (part-
time) personnel. One EHS Food Service Provider/Educational Assistant works 5.5 hours per day,
220 days at the rate of $7.25 per hour. The budgeted cost of this position is $8,773. The
estimated cost of substitutes working in the centers is approximately 2,290 hours at the rate of

$7.25 per hour. The budgeted cost of these positions is $16,603. The Payroll/Invoice Clerk is

p;

employed by Scott County Public Schools and provides fmanoi"al assistance including

vf

A

payroll/accounts payable & receivable support to the pfogram Thls posmon is budgeted at a cost

\‘ﬁ

of $7,000. The program employs one Food Dehve:ry Techmman 10" transport lunch to one
classroom at the rate of $9.73 per day. The budgeeted cost of thls p051t10n 1s $1 674 (172 days x

b
$9.73). The program also employs one,, Nutr1t10n Support /s Cl%ssroom A531stant to purchase and

‘§
deliver food supplies for centers. The' bﬁdgeted cost of thfs poitlon is $3,828 (2 days per week x

8 hours per day x 33 weeks x $7.25). The Pro\gram alsq employs mght Classroom Assistants to

-4 ',i‘

work 8 hours per day for approxi{nately 64 day‘s it ihe Head Start centers The budget costs of

these positions is $29 696 ($7 25 hourly X 8 hours x 64 days x 8 classrooms). The program also

ot ,‘\

ernploys é Mamtenance Techmcian who WGI‘kS' apprommately 10 hours week at an hourly rate of

< . 4

$17.50. The budgeted cost of thls posltlon is $9,100 ($17.50 hourly x 10 hours x 52 weeks).

. \.
W \-

PARENT SERXICES / A?;I‘IVITIES - has been allotted at $3,312 for the ongoing budget.
These expenditures ‘ingiqde m}leég'e reimbursement to parents for policy council meetings. The
N . 5 5 ;
i
program anticipates ten p%ére‘mﬁ will attend monthly policy council meetings at a budgeted cost of

$1,100 ($10 x 10 parents x 11 meetings). The remaining funds will be used for the annual parent

enrichment trip and any other scheduled parent activities.
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ACCOUNTING & LEGAL SERVICES - has been allotted at $2,778 for the ongoing
budget. An independent contracted auditor is selected by Scott County government on an annual

basis to provide auditing services.

PUBLICATIONS / ADVERTISING / PRINTING - has been allotted at $13,055 for the

ongoing budget. These funds will be utilized for copier contracts for all centers and central

.....

communication information for families. Addltlonally;i

R

b

educational magazine subscriptions, job advem ,‘i‘iég‘,

newspaper.

Discretionary funds re:used by assroom and family resource staff to purchase educational

. {_‘ )

items for individual class "‘Eﬁ_ mS. Each classroom receives up to $30 per month. The Family
Resource Specialists receives up to $20 per month to purchase family engagement materials that
promote school readiness. All purchases must be pre-approved by supervisors and receipts must

be submitted for reimbursement. This line item has been calculated at $30 x 1 EHS classroom x

12 months + $30 x 8 HS classrooms x 10 months + $20 x 3 staff x 10 months.
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HEALTH WELLNESS - has been allotted at $300 for the ongoing budget. This line item

will be used to reimburse staff for costs incurred with meeting the requirements for staff health

physicals and TB screenings. The reimbursement is not to exceed $50 per person.

ASSOCIATION, DUES, FEES, & MARKETING - has been allotted at $2,136 for the

ongoing budget. These expenditures include the cost of licensing the centers, recruitment
P Y

materials, and pre-employment/required screenings for s?fﬁ >

e

s %

-g " 'cﬂ . s, ]
HEAD STA‘RT 5
OTHER N e
Rent < ‘$ 94600
Utilities, Telephone w . $31,8¢ D
Utilities o0 "+ $18.900
Telephone A v $12.960
Building Maintenance fRepalr.{ ' ., $6,046
Local Travel Ry e e $2,045
Substitufes . . N & B %% | 864,126
ParefitServices™: el LT R $3,112
Accounting & Legal Servxces A - $2,445
Pubhcatlengl Adyertlsmg / Prmtmg $12,889
| Health Serviges;, - —...a ;t = o $2,778
Qe Field Trips .« e N \ 5 $1,700
DlscreﬁQnar) Funds . \‘*.,3 $3,000
Health Wellness s $250
Assoc1at10n Dues Fees, &Marketmg $1,636
A OTHER TOTAL | $141,487
0
Eﬁi;‘LY HEAD START CONVERSION
OTHER
Utilities, Telephone $2,500
Utilities $1,500
Telephone $1,000
Building Maintenance / Repair $1,488
Local Travel $220
Substitutes $12,548
Parent Services $200
Accounting & Legal Services

$333
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Publications / Advertising / Printing $166
Health Services $333
Field Trips $500
Discretionary Funds $360
Health Wellness $50
Association, Dues, Fees, & Marketing $500

OTHER TOTAL | $19,198

Ig. ADMINISTRATIVE COSTS

11
g

‘x“fi ¢ costs. The administrative costs

4, ";'.
3

SCPSHS will not exceed the 15% limitation on adpiini

will be reviewed monthly by the HR & Fiscal Offit vand the Direefot:to determine the actual

$150,000

SCPSHS does cgate agency agreement or partnership contracts. The

program is not requesting the purchase of any single item costing more than $150,000 in the

“Contractual” or “Other” budget categories.

3. Planned Use of Cost-of-living Adjustment (COLA)
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When cost of living, quality, or other improvement funds are allocated to the program, Policy
Council and the School Board determine the allocation of funds. COLA funds are applied to all

steps on the salary scale.
4.0rganization’s Financial & Property Management & Internal Controls

SCPSHS ensures the highest standards of business and ethlehl practlces surrounding the

custody and use of federal resources. The program’s strong mternal controls and balanced

- /r ‘ '”"x“ b‘

oversight ensure effectiveness of program operatlons; rehablhty of ﬁnanmal reporting, and
‘) i3 %;y *‘-1 -
compliance with applicable laws and regulatlons The governing body, pol;lcy coungcil, and staff
i‘\{& LN
work in conjunction to plan the program’s ﬁnancfaf}nanagement system. \

. Bl NN

b

The program maintains effectlve mtemal controls thre*ggh hlghly qualified staff Employees

"&““
understand their respon51b111t1es limits to thelr authonty, and are knowledgeable mindful, and
e ~-J *.\,, .

committed to upholdmg the ethicai and behivmral sta;mdards §éufonh by the program. The Head

Start Director and Scoft Qounty P‘lel,c SChOOlS\Dﬁuflon Superlntendent Designee regularly

y % A
monitor adherence to program pohmes ﬁsrsal cqntrels},and expenditures. The program ensures
the segrégatlon of dutle; be}\zvcieﬁ th\;:‘-a_tu:c\horé:tl‘on of costs, the actual disbursement of funds,
and the pro;:ésg At.'orsclalmlng\re{inburs:ﬁénfs The budget to actual reports are in place and used

by the HR & F 1sca1 Qfﬁcer to m@mtor financial activity. Financial statements are presented on a
‘\ e, I (J
monthly basis to Policy Qomigll and School Board for approval. Financial policies and

procedures are updated on an as needed basis to maintain effective internal controls.
5. Non-Federal Match

Scott County Public School Head Start will provide the non-federal match and in-kind from

center volunteers, donations from the community, and the Scott County Public School system.
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PERSONNEL

The Scott County Public School Nurse Coordinator provides technical assistance to the Head
Start program on health related needs and serves on the Health Advisory Committee. Technical
assistance is provided as a non-federal match in the amount of $387. According to the 2018-2019
Scott County Schools salary scale, the entry level hourly rate of pay for this position is $25.78 (7

meeting x 3 hrs. x $25.78 + 12 hours as needed x $25.78).

iy
The Scott County Public School Division Supenntéﬁcient ‘andlor designee signs off on

‘x
g‘prowdes techm";_f :

*::

W 5
Scott County School Board, the hot%rl .qate of pay frf_“'"» / AﬁEsmon is $51.00 (5@urs per month

$387

ve:D _ $3,060
Division Superi lent of Scheols l $3,060

PERSONNEL TOTAL $3,447

The non-federal shareinafck 5 or the School Nurse Coordinator and Division Superintendent

of Schools is as follows

FRINGE BENEFITS -
Social Security (FICA), State Disability, $286
Unemployment (FUTA), Worker’s Compensation,
State Unemployment Insurance
FICA (7.65%) $264
Worker’s Comp. (.28%) $10
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Unemployment (.38%) \ $13
Health / Dental / Life Insurance $260
Health Insurance (4.5%) $156
Health Insurance Credit $41
(1.2%)
Dental Insurance (.5%) $18
Group Life Insurance (1.31%) $45
Retirement $540
VRS/Hybrid Retirement $540
(15.68%) A
FRINGE BENEFITSTOTAL |  $1,086
&V "B
CONTRACTUAL LD A
iy \u

MENTAL HEALTH SERVICES — antler Health Inc. prov1des mental health services
to Scott County Public School Head Start ata d1scounted raté The non- federal share match for

this service is $9,200 (1 hour x 12 magntlzs X $100 X ] centgr + ] hour x 10 months x8100x 8

\ o ‘i. - “-' S
centers). o L
u \xe.'-.1 N " N
- oh ) Y ~

'V‘ \-"

SCHOOL BUS TRANSPORTATION The’ progra@ﬁltlclpates $184,506 in bus

[ A
transporta’uon prov1ded to ahd from the centers for Head Start children. The following

calculanon is- used TQ determme the transpdrtatfon maIch $1,718,554 total yearly cost / 1,745

\

‘l-t;f, ¢ b \ "«:\ . - )
total transporta‘uon enrollm;n‘t $985 fbial yearly cost per student / 172 enrollment days = $5.73
‘\ ?»
per child per Hay in attendance; $% 73 x 146 Head Start children x 23 days per month x 10
operational month % \$184,5061},‘ 4
\\;_ --v__f;sz >
SRy
CONTRAG‘TUAL
Health / Disabilities Services $9,200
Mental Health Services | $9,200
Child Transportation Services $184,506
School Bus Transportation | $184,506
CONTRACTUAL TOTAL | $193,706

OTHER
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RENT - Scott County Public School Head Start anticipates $35,783 in matching funds from
Cozart Rental Company. The program has a signed lease agreement with Cozart Rental
Company for the Head Start central office and outside space of the Weber City Head Start
classroom. This lease is provided to the program at a discounted rate. Based on a fair and

reasonable rental rate for an area of $7.50 per square foot (inside commercial space) and $1.00

per square foot (outdoor rental space), applied to a building o -rS 851 square feet inside and 75

"ﬁé

paq::(s 851 x $7.50) = $43,883 +

Outside Space (75 x 20 children x $1.00) = $1,5 4%':= $45 383 (F;J%PMarket Value of Space) —

&
i

square feet outside, the following formula applies: Inside S

A
Yo

Actual Rental Rate $9,600 = $35,783 g{fn? | \'e\

ter an}N‘%kelsvﬂle Electricity is also

“‘-k.r

/ I
761 meg calggﬁhon is used to determine this

Y

1 o ) =
= v
\“@3‘5)

g

‘g ) 1?_+ $80 n‘%hly x 12 = $1,920, electricity $140 monthly

through VACORP at an estlated cost of $1,480 ($10 per child x 148). Additionally, employees

are covered through a public employees blanket bond policy provided by the Scott County

School System at an estimated cost of $725 annually.

VOLUNTEERS - Scott County Public School Head Start anticipates volunteer match in the

amount of $86,559. Of this total amount, $52,059 will be achieved by parents/families
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volunteering in the centers, home visits, field trips, family engagement days, scheduled program
meetings, medical/dental appointments, at home parent & child activities, community members,
and the Foster Grandparent program. The following calculation is used to determine the
classroom volunteer non-federal match 2.5 hours x $15.41 x 172 days x 8 classrooms + 1 hour x
$15.41 x 222 days x 1 classroom. This amount has been rounded down to meet the non-federal

share minimum requirement, however the program antlclpate’é g?;ceedmg the parent match. The

hourly classroom volunteer rate is determined by the entry le -rate of pay for a Teacher

Ny i =
Assistant plus fringe rate of 40%. ? '

Ay

i,
\ .'\

The remaining $34,500 will be achieved thou@Pohcy Councﬂ meetlﬁgs The following

calculation is used to determine thls ’Vﬁlunteer non-fe‘ﬂeral mafch 25 members x 2 5 hoursx 12

1 \.

meetings x $46. The hourly policy counctl ratej's determmed by the Director’s rate of pay plus

fringe rate of 40%.

oo AW ™
3 ey % =
ACCOUNTING‘& LEGAL SERVICES The Scott County Public School System
\ 4 2

prov1des a | licerised: attorney IQ a(mst Head‘Start in' Legal matters. The following calculation is

S .

used t@’ determme thls match 12710ﬁrs per year~x %225 00 per hour = $2,700.
At A Y

AUTOMOBILE INSURANCE Thg Scott County Public School System provides

\'

automobile hablhty fﬁr three Head Start vans pro-rated at $1,714 annually.

""«.m_;',.,w/"., y
OTHER™_ -~
Rent $35,783
Utilities $3,600
Building & Child Liability Insurance $8,551
Building & Contents Insurance $6,346
Student Accident Insurance $1,480
Public Employee Bond $725
Volunteers $86,559
Classroom Volunteers $52,059
Policy Council Volunteers $34,500




Accounting & Legal Services $2,700
Automobile Liability Insurance $1,714
OTHER TOTAL | $138,907

TOTAL $337.146.00
6. Non-Federal Share Match Waiver

SCPSHS is not requesting a non-federal share match waiven

fesy

7. Administrative Cost Waiver

SCPSHS is not requesting a 15% limitation on dev t:@rld administrative costs waiver.
LAEN 'é\ :".‘-".i

8. Enrollment Reduction Request

b -_?:\; -
ory, and content areagtaff positions to
)
’ .i\f"\ s Ve :_'
get narratlve"’«ﬁ%é;necessary to
o "E:é"j}

T

.__:';'._5_' !

SCPSHS has reviewed administrative, supgrv s

yee any Assistant Supervisor within

of ach service area including the

b

itionally, family resource

T
o

50 familie

V7

4
rations to ensure the most effective cost saving measures are

continually reviews prograg op

implemented.

9. Conversion

a. According to the funding guidance letter, the program will receive $1,328,185 in program

funds to operate. SCPSHS has budgeted $800,493 in the Personnel object class category,
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$68,751 of which will be re-allocated to Early Head Start services. SCPSHS has budgeted
$321,282 in the Fringe object class category, $31,861 of which will be re-allocated to Early Head
Start services. SCPSHS has budgeted $2,757 in the Travel object class category, $333 of which
will be re-allocated to Early Head Start services. SCPSHS has budgeted $38,828 in the Supplies
object class category, $9,673 of which will be re-allocated to Early Head Start services. SCPSHS
has budgeted $4,140 in the Contractual object class category $;;40 of which will be re-allocated
to Early Head Start services. SCPSHS has budgeted $160 §,85 111 the Other object class category,

$19,198 of which will be re-allocated to Early I—;cad Start services. Changes in each of these

%
h
R

N

object class categories have been detailed in 'dl@ budget narrative.

.
K] ;’ I

b. SCPSHS will spend approx1mat§1§7 $L;5 00 in puréhasmg and 1nsta111ng a gdgtea.dystem for the

\ .
classroom. The program anticipates Volunteers will work to gemove the pre-school age loft area

) \‘ F a
if necessary. The program’Wﬂfalso Spend $100 in funds o adveﬁl,se,iand recruit two Early Head

ra

A5 \ ;,\;,a:: v e,

Start teachers. \ 5 o o {“\
l " 7@ : 3 LAY,
",2; d»;x._ ‘-- ? \ ’
(A SCPSHS does not propbse the use Qf eihy g\ne-hme funding necessary for the conversion.

< 'AN

F 4 \1 4 \“éﬁ #\s\\ \\_I o, Vu'
10. Pm'chase, Construciwn, or Ma] Renavatwﬂ af Facilities
x '-., ] 5

SCPSHS is not requestlngfﬁnds for the purchase construction, or major renovation of

!.
o

‘%m T,‘

\‘v)"

SCPSHS is not requesting funds for the purchase of equipment as defined in 45 CFR 75.2.

program facilities.«-

11. Equipment
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Scott County
Schools

Memo

To: School Board Members
From: John I. Ferguson
Date: September 5, 2019

Re: Committees

Attached are the following committees for your approval:

*Communications

Division Safety

*Character Education Development

*Salary, Fringe Benefits, and Calendar Committee
Parent Advisory Council for Federal Programs
*Remediation Program Standards

QORrWON=

*School Board Member Needed



2019-2020
Communications Committee

Duffield Primary School

Dungannon Intermediate School
Fort Blackmore Primary School
Gate City High School

Gate City Middle School

Hilton Elementary School
Nickelsville Elementary School
Rye Cove High School

Rye Cove Intermediate School
Scott County Career & Technical Center
Shoemaker Elementary School
Twin Springs High School

Weber City Elementary School
Yuma Elementary School
Superintendent

Principal Representative
Support Staff Representative
VPE Representative

SCEA Representative

School Board Member

Christi Stapleton

Alicia White
Cookie Musick

Pat Davis

Scot Fleming
Jennifer Smith
Veronica Kopychenko
Dustin Fleenor
Adam Hood
Annette Parker
Michael Vermillion
Cindy Fields

Amy Lucas

Joy Hurd

John Ferguson
Renee Dishner
Robin Hall
Rhonda Kilgore

Scott Fleming

DT



Jason Smith
Travis Nickels
Jennifer Meade
Greg Ervin

Scott Vermillion
Katrina Toole
Angie Vermillion
Kathy Funkhouser
Gary Adams
Robert Sallee
Chris Holder
Michael Delano
Terry Sivert
Jason Cox

Dare Bond
Andy Jones

Andi Ison

Robby Davis

Tiffany Howard

School Safety Audit Committee

2019-2020

Central Office

Principal

Principal

Principal

Assistant Principal

School Psychologist
School Social Worker
School/Court Liaison
Transportation Coordinator
Maintenance Supervisor
Scott County Sherriff
Weber City Chief of Police
Gate City Chief of Police
Student Resource Officer
Student Resource Officer
Student Resource Officer
Student Resource Officer
Student Resource Officer

Nursing Coordinator



Rhonda Williams

Sherry Kilgore

Roger Carter

Jeff Brickey

Parent

Teacher

Duffield Fire Department

Gate City Fire Department

Nickelsville Fire Department



¥

2019-2020
CHARACTER EDUCATION DEVELOPMENT COMMITTEE

Central Office Representative Jason Smith
School Board Member L- Rovkon
Principal Reagan Mullins
Student Abigail Tate
Student Isabel Sallee
Student Molly Dockery
Student Justin Reed
Parent/Community Member . Matt Bays
Parent/Community Member Becky Meade
Parent/Community Member Pam Dockery
Parent/Community Member Stephanie Reed
School Counselor Bridgett Barnette
School Counselor Crystal McConnell
School Counselor Kim Wilson
School Social Worker Angie Vermillion

School Psychologist Katrina Smith-Toole



2019-2020

SALARY & FRINGE BENEFITS/SCHOOL CALENDAR COMMITTEE

Duffield Primary School

Dungannon Intermediate School
Fort Blackmore Primary School
Gate City High School

Gate City Middle School

Hilton Elementary School
Nickelsville Elementary School
Rye Cove High School

Rye Cove Intermediate Schooi
Scott County Career & Technical Center
Shoemaker Elementary School
Twin Springs High School
Weber City Elementary School
Yuma Elementary School
Central Office Representative
Principal Representative
Support Staff Representative
VPE Representative

SCEA Representative

School Board Member

Tiffany Scott

Karen Hartsock
Sherry Kilgore

Kim Wilson

Kelsey Jones
Andrea Lawson
David Gwinn
Monica McClelland
Rhea McConnell
Shawna Vermillion
Reba Kindle

Joey Shipley

Carla Osborne
Kayla Templeton
Jason Smith
Valerie Babb
Megan Gardner
Adam Keith

Anthony Shipley

- L&



2019-2020

PARENT ADVISORY COUNCIL FOR FEDERAL PROGRAMS

Tammy Quillen
Paula Proctor

Savannah Splawn
Lacy Mann

Allison Falin
Jennifer Wallace
Lisa Rhoton
Margaret Osborne
Jane Ann Baker

Regina Meade

Central Office Representative
Duffield Primary School

Dungannon Intermediate School
Fort Blackmore Primary School
Hilton Elementary School
Nickelsville Elementary School
Rye Cove Intermediate School
Shoemaker Elementary School
Weber City Elementary School

Yuma Elementary School



2019-20
REMEDIATION PROGRAM STANDARDS COMMITTEE

Remediation Coordinator Tammy Quillen
Central Office Supervisor Jennifer Frazier
School Board Member - 59

Teacher Carla Osborne
Prin;ipal Christy Miller
Teacher Michelle Bush
Parent Angie Vermillion

Parent Rachel Stone



2019-20 Allocations 1st Semester

1st Quarter
SCHOOL [COPIER _|REMJINST LIBRARY BUS/TECH FAM/SCI |BAND _ |CUSTODIAL [TOTAL
DPS $1,750.00| $2,400.00 $350.00 B $3,600.00  $8,100.00
DIS $1,000.00°  $550.00] $100.00" i _$900.00, $2,550.00
FBPS $1,000.00  $550.00 $100.00 $900.00  $2,550.00
HES '$1,000.00] $1,100.00] $200.00: ‘ | $1,800.00] $4,100.00
NES_ $1,500.00, $1,925.00] $300.00] o | $3,150.00] $6,875.00
RCI $1,000.00/ $1,375.00] $225.00! | $2,250.00  $4,850.00
SES _$2,750.00° $4,400.00° $600.00' ) ] _ $5875.00, $13,625.00
WCES $2,125.00] $2,750.00] $400.00: | | | $4,500.00] $9,775.00
YES $1,125.00, $1,375.00 szso.oo; i g | $2,250.00/ $5,000.00
GCMS | §1,700.00 $2,750.00' $600.00/ ~ $300.00 ___$2,500.00  $4,500.00 $12,350.00
GCHS $2,500.00 $5,225.00 $1,000.00  $1,200.00° $1,250.00. $5,000.00 $7,675.00, $23,850.00
TSHS $1,020.00 $1,650.00 $450.00  $750.00, $750.00' $3,250.00 $2,700.00| $10,570.00
RCHS | $1,190.00 $1,925.00( $450.00] $750.00.  $750.00 $3,250.00, $3,150.00| $11,465.00
SCCTC | $1,000.00 $6,250.00 | ] | $1,750.00/ ~ $9,000.00
TOTAL ' $20,660.00: $34,225.00! $5,025.00' $3,000.00 $2,750.00 $14,000.00° ~ $45,000.00 $124,660.00




Appendix for September 5, 2019 Regular Meeting Minutes:

A. School Audit-On file at Central Office, 340 E. Jackson Street, Gate City, VA 24251
Approval of August 2019 Head Start financial report
Approval of August 2019 Early Head Start financial report
Approval of Community Assessment Report for 2019
Approval of FY 2020 Head Start Grant Application (to include Program Goals-5Yr. Goals)
Approval of 2019-2020 Academic Year Committees
Approval of First Semester, First Quarter School Allocations
Revised Appendix:
H. Approval of Gate City High School Coaching List
Approval of Rye Cove High School Coaching List
J.  Approval of Updated Coaching Supplement Scale

OmMmoow



[GATE CITY HIGH/MIDDLE SCHOOL

ASSIGNMENT 2019-20 Recommendations
ATHLETIC DIRECTOR
High School Brent Roberts
Middle School Scotty Vermillion
ACADEMIC TEAM

Sponsor (half supplement)

Sarah Whisenhunt

Sponsor (half supplement)

Mary Alice McClellan

BASEBALL

Head Jonathan Salyer

Assistant Varsity Austen Arnold

JV Zeke Newton 1/2 Supplement

Brian McMurray 1/2 Supplement

GIRL'S BASKETBALL

Head Kelly Houseright
Assistant Varsity Jeremy Houseright
Junior Varsity (2/3 supplement John Reed Barnes
Junior Varsity (1/3 supplement) Sarah Kilgore
Assistant Mark Thompson

BOY'S BASKETBALL

Head Scotty Vermillion
Assistant Varsity Terry Bird
Junior Varsity Jamie Hackney
9th Grade Shannon Boy
CHEERLEADING

Head Coach (2/3 supplement)

Misty Vaughn

Assistant (1/3 supplement

Anna Fansler

CROSS COUNTRY (BOYS & GIRLS)

Shawn Becker

FOOTBALL

Head Jeremy Houseright
First Assistant Darren Reed
Other Assistant Jamie Hackney
Other Assistant (1/3 supplement) Barry Jones
Other Assistant Aaron Daugherty
Other Assistant Steve Shockley
Other Assistant Mark Thompson
Other Assistant (1/3 supplement) Austin Reed
Other Assistant (1/3 supplement) Hunter Jones
FORENSICS Jamie Perry
GOLF 1/2 Supplement Head/JV Jody Wolfe

1/2 Supplement Head/JV

Rhea McConnell

SOFTBALL

Head Cara Noe
Assistant Varsity Bobby Quillen
Junior Varsity (1/2 supplement) Sid Blevins

Middle School (1/2 supplement)

Kayli Compton 1/2 Supplement

SWIMMING (no supplement) Head

Debbie Copper

Assistant




—

TENNIS

Head Boys

John Reed Barnes

Head Girls

Delonda Spivey

Theatre Festival

Morgan Quillen

TRACK

Head Boys Darren Reed
Head Girls Amy Reed
VOLLEYBALL

Head Amy Reed
Junior Varsity Justin Seaver
Other Assistant Haley Reed
SOCCER

Head Boys Aaron Hillman
Head Girls Mario Jaramillo

Asst Girls ( Split Supplement)

Rachel Peters

Asst Boys (Split Supplement) Chris Mann

YEARBOOK

[High School Pam Jones

Middle Schoo! Kelsey Jones

NON-STIPENED

Baseball:

Jason Jenkins Football:

Jason Taylor Jason Johnson

Brent Spivey Matt Reed

Wes Fleming Brian Gibson

Brad Steele-Middie School

Chandler Pendleton-Middle School

Girl's Basketball: Softball:

Andy Barnes Lori Compton

Marsha Barnes

Stan Rogers

Josh Boiling

Boy's Basketball: Golf:

Chris Fugate Barry Wolfe

Jonathan Salyer

Jason Howell Softball:

Greg Ervin Brittany Bishop

Reagan Mullins Valerie Babb

Austin Arnold Jason Wood

Hunter Jones

Chris McDonald Soccer:

Cheerleading: Austin Gibson

Tiffany Hawley Tucker Alley
Darrin Pendleton

Cross Country: Matt Carter
Tennis:

Track Ashley Ervin

Austin Reed Skip Sheets
Jeff DeBoard

Volleyball Amanda Rhoton




l |

Team Managers Chase Smith (Football, Boys BB, Boys Soccer)
Justin Smith (Football)
George Russell ( Football)




RYE COVE HIGH SCHOOL

Assignment

2019-2020 Assignment

ATHLETIC DIRECTOR

Jamie Carter

ACADEMIC TEAM-SPONSOR

Joy Davidson

BASEBALL-HEAD COACH

Michael Paul Berry

ASSISTANT COACH Steven Lane
JV COACH Robert Baker
GIRL'S BASKETBALL-HEAD COACH Lisa Rhoton

ASSISTANT COACH

Melissa Sanders

JV COACH

Kristin Sanders

BOY’S BASKETBALL-HEAD COACH

Michael Paul Berry

ASSISTANT COACH Jamie Carter

JV COACH Cheyenne Osborne
CHEERLEADING-SPONSOR Tammy Cassell
CROSS COUNTRY-HEAD COACH-BOYS/GIRLS Lisa Rhoton

FOOTBALL-HEAD COACH

Cheyenne Osborne

FIRST ASSISTANT Jamie Carter
ASSISTANT COACH Jacob Horton

JV COACH Steve Lane (1/2 Supplement)
JV COACH James Lamb (1/2 Supplement)
FORENSICS-COACH Ashley Parker
GOLF-HEAD COACH Todd Baker
SOFTBALL-HEAD COACH Britney Salyer
ASSISTANT COACH Larry Lawson

JV COACH Charity Hill
THEATRE FESTIVAL-COACH Ashley Kincer
TRACK-HEAD COACH-BOYS Brad Taylor
TRACK-HEAD COACH-GIRLS Ashley Parker
VOLLEYBALL-HEAD COACH Britney Salyer
ASSISTANT COACH Heather Petersen

JV COACH Charity Hill

YEARBOOK-SPONSOR

Joy Davidson




VOLUNTEERS

BASEBALL

Thomas Bowen, Tony Rhoton, Travis Bowen,
Matt Alvis, Chris Rollins, Dwayne Kern

BOY’S BASKETBALL Tony Rhoton, Robert Baker, James Lamb
CHEERLEADING Carli Cassell, Emily Mays, Hettie Love
CROSS COUNTRY Wendy Chambers and Lowell Bledsoe
GIRL’S BASKEBALL Kevin Sanders, James Lamb, Hannah Goins
FOOTBALL Brad Bowen, Mickey Gibson, Adam Bishop,
GOLF

SOFTBALL Mark Byington and Lisa Byington
TRACK Andi Ison

VOLLEYBALL Morgan Kerns, Larry Lawson, Paige Horton
SWIM Christopher D'Artagnion Luce-Edwards and

Melinda Goins

PRINCIPAL’S SIGNATURE:

DATE:




2019-20

COACHING SUPPLEMENTS
FOOTBALL BAND ~
HEAD COACH $5,010 COUNTYWIDE $1,135.00
FIRST ASSISTANT $3,940 ,
OTHER ASSISTANT $3,300 ACADEMIC (TOTAL)  $2,630.00
BOY'S BASKETBALL CHEERLEADER (TOTAL) ~ $3,940.00
HEAD COACH $5,010
FIRST ASSISTANT $3,940 YEARBOOK $1,350.00
VARSITY AND/OR JV
SECOND ASSISTANT $2,630
VARSITY AND/OR JV ) o ,
9TH GRADE $1,690 CROSS COUNTRY $2,250.00
BASEBALL FORENSICS $1,350.00
HEAD COACH $5,010
ASSISTANT $2,630 THEATRE FESTIVAL $1,350.00
GIRL'S BASKETBALL ATHLETIC DIRECTOR
HEAD COACH $5,010 GATE CITY HIGH $3,610
FIRST ASSISTANT $3,940 GATE CITY MIDDLE $1,610
VARSITY AND/OR JV
SECOND ASSISTANT $2,630 RYE COVE HIGH $2,810
VARSITY AND/OR JV i
9TH GRADE $1,690 TWINSPRINGS HIGH ~ $2,810
VOLLEYBALL
HEAD COACH $5,010
ASSISTANT $3,940
TRACK $2,630
SOFTBALL
HEAD COACH $5,010
ASSISTANT $2,630
TENNIS $2,630
GOLF
HEAD COACH $2,63O
ASSISTANT $1,315
SOCCER
HEAD COACH $5,010
ASSISTANT $2,630




